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Responsibilities of HOI:

Responsibilities include:
Reporting to the Management of the Institute and assisting them in the following functions of

the Institute.

1. Regulation / Monitoring
2. Development

3. Leadership

4. Visionary

Regulation / Monitoring:
One of the important responsibilities of the HOI is regulation of academic and general

administration and monitoring the systems, policies, procedures and functioning of the
Institution so as to fulfil the expectations of the Governmental monitoring bodies such as All
India Council for Technical Education, Department of Technical Education and the
University; along with the expectations of the top Management; students and their parents.
The following are some of the important responsibilities coming under this category.

1. Monitoring the functioning of the academic and administrative staff and to see that they
fulfill all their responsibilities as prescribed.

2. Monitoring the conduct of both administrative and academic staff in terms of their
regularity, discipline and conduct.

3. Monitoring the student discipline and conduct (including attendance) and maintaining the
decorum of the Institution.

4. Monitoring effective teaching as per the prescribed curriculum and as per the teaching /
Institutional methodology suggested by the University / AICTE / Management.

5. Monitoring all the procedures to be followed by the office which include admission, fee
collection, attendance, recruitment, salary payments, purchases and procurements, accounts
and audit and any such other matter related to the administration of the college.

6. Monitoring all the liaison activities with governmental, corporate and other academic
bodies / Institutions.

7. Monitoring the liaison of activities with Departments within the college and most
importantly with the Management of Narula Institute of Technology.

8. Monitoring the conduct of meetings on behalf of the Institution which include the meetings
of staff, HoDs, Coordinators, Academic Council and the Governing Council.

9. Monitoring the procurement and purchase of the entire necessary infrastructure like
furniture & fittings, lab equipment, books and any such other requirement for the Institution
as per the prescribed procedures.
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10. Monitoring the auditing and inspections of the Institution conducted by the regulator
bodies such as AICTE, government, and university apart from the ones conducted by the
Management.

11. Maintaining the infrastructure of the Institution with the help of concerned staff and
protecting the life and property of all those connected with the Institution.

12. Maintaining cordial relations with the staff, students, parents, and with all those
connected to the Institution both directly and indirectly.

Developmental Functions:
HOI also needs to take-up developmental functions which are very important for the

development of the Institution. The following are some of the developmental functions to be
taken up by the HOL.

1. The HOI needs to locate, contact, attract and recruit the right kind of the faculty members
suitable for the Institution keeping in view the future needs of the Institution.

2. Nurturing and facilitating the faculty and giving all the necessary guidance and support.

3. Identifying the core competencies of the Institution either existing or probabilistic and
projecting these core competencies.

4. Focusing on building an image for the Institution at an overall level or in terms of a
particular strength either in terms of a Department or activities.

5. Developing the working and learning culture in the Institution.

6. Developing the necessary infrastructure most importantly the library, laboratory with
international ambience.

Strategic Funciions:

HOI needs to shoulder various strategic functions which are aimed at developing network and
develop alliances which pay rich dividends in long term. The following are some of the
strategic functions.

1. Developing a strong association with industry, research and consultancy establishments
and signing Memorandum of Understandings aimed at improving specific strengths of the
college.

2. Developing a strong industry support and getting the industrialists and business people on

the governing council and other advisory bodies of the college.

3. Contributing to various governmental and non-governmental agencies resources from the
side of the Institution so as to gain long term association and commitment from these bodies.

Leadership Functions:
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These are in fact the most critical functions of a HOI of an academic Institution. With the
fulfilment of these functions, the HOI will exhibit the true qualities of a leader by being a role
model to all his / her colleagues. The following are some of the leadership functions.

I. The HOI shall prove oneself as an excellent teacher and prove as one of the best among all
his colleagues.

2. Take-up research, publication, consultancy & training and establish credentials as
academician’ of international standard so as to gain acceptability among all the faculty
members being a true academic leader.

3. To set high standards of discipline, commitment and involvement in work pattern.

4. To inspire all his/her colleagues towards the achievement of the goals of the organization
and leading them from the forefront.

5. Exhibiting sacrificial attitude and set model for all the staff.

6. Work with the staff at the ground level and understanding the problems and concerns of all
the colleagues and taking care of their requirements.

Visionary Functions:
These functions are the ultimate functions of the HOL. The following are some of the

visionary functions.

1. Developing a long term model for the Institution and working for realizing this vision in
close association with the top Management.

2. Taking steps at regular intervals which facilitate towards realizing the vision.

3. Establishing necessary systems, procedures, and policies facilitating towards realizing the
vision.

4. Under each of the Heads mentioned above, the HOI could take up many more functions
suiting to the requirement and needs to the Institution from time to time.

Planning:
The HOI requires preparing long term as well as short term plans (concrete documents) and
presenting to the top Management.

Execution and Reporting:
The HOI requires to present regular reports (monthly, quarterly, .biannual and annual) about

each and every function that they have taken-up or intend to take-up to the Management.

\
\

|
f

0 by BOO . a2/
Approved by 4 Page 3 of 33

Dated on Q™ Jume, mlg\'\-eﬁ-‘. OLAYF
Under £genda No. |9



| Nir

Responsibilities of Registrar

Executive Responsibilities
1. The Registrar is directly accountable to the Head of the Institute.

2. Assists the HOI in translating the Institute vision into an action plan

3. Works as a team member with other administrative personnel of the college in the
development of administrative practices and regulations.

4. Assists the HOI in administering and leading the college within the policy framework
developed by the College Academic Committee (CAC).

5. Supervises at the direction of the HOI and assists in the completion of administrative
details and tasks required to maintain an efficient operational pattern for the college.

6. Maintaining all records pertaining to students, faculty and staff members.
Administrative Responsibilities:
The Registrar along with the Dean, Academic may assist the HOI in:

I. Developing job descriptions for faculty and other staff by emphasizing a candidate’s
knowledge, skills, values, and commitment

2. Completing the student admission process of all programs of the college

The Registrar assists the HOI in

1. Improving quality of working of faculty, staff, and students by:

i. Ensuring effective utilization of transportation services to students, staff, and faculty

i. Ensuring safety and security to all in the college

iii. Promoting multicultural interactions and understandings among students, staff, and
faculty.

2. Obtaining and developing personnel by:

1. Planning, directing, scheduling and coordinating in-service training program for
nontechnical non-teaching staff.

il. Supervising and evaluating administrative personnel.
3. Maintaining effective interrelations with the'community by:

i. Maintaining student reporting procedures to ﬁér’ents.
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ii. Interacting with parents and other citizens.

iii. Preparing information to be disseminated to parents, students, other stakeholders and
public.

iv. Preparing special reports and bulletins for general distribution.

4. Providing and maintaining funds and facilities by:

i. Determining the need and planning for facility maintenance, and renovation expansion.
ii. Determining specifications for supplies and equipment.

iii. Inventorying and distributing supplies and equipment.

iv. Preparing reports/grant applications for AICTE, TSCHE, DTE, University, etc.

5. Assumes such other responsibilities as may be assigned by the HOI from time to time.
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Responsibilities of Dean — R&D

Dean R&D is a senior position in the college and reports to the HOI. He/she is expected to
demonstrate capability to:

1. Manage effectively and efficiently the research programs and administration affairs of the
research centre of the college.

2. Create an environment conducive to intellectual and research growth.

3. Maintain the confidence and co-operation of the faculty and students engaged in research
activities.

4. Lead; motivate the team of engineers, scientists at multiple levels in the college.

The specific responsibilities of Dean (R&D) are as follows:
I. Planning of research activities, resource mobilization and Management of R&D
projects.

1) Identify opportunities for externally funded R&D projects, apply for funding, submit
project proposals and follow up with the funding agencies, for securing sanction of projects.

2) Identify R&D projects to be taken up with college funding.

3) Prepare R&D budget including, among others, seed money for faculty for research,
incentives, project cost; obtain funds for budget proposals.

4) Prepare annual R&D plan of activities including externally funded projects and college
funded projects.

5) Manage R&D projects

6) Submit quarterly reports to HOI/Secretary on the progress of R & D activities, status of
sponsored research project proposals, and action proposed to meet/exceed targeted
performance.

7) Identify infrastructure requirements for research work, start-ups, prototype development,
plan for procurement and installation of facilities in a phased manner.

8) Identify external facilities where part of research activities, prototype development can be
carried out; enter into MoU with such organizations.

9) Ensure that the lab facilities and other installations and capital equipments are used
optimally through R & D/ consultancy related activities.

10) Form a Research Committee composed of distinguished faculty members having aptitude '
for research and members from industry/R&D organizations to address the issues of research.

I1. Promotion of Research:
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1) Develop and establish a policy to promote research culture in the college.

2) Stimulate and enhance the research ability and potential of students, having the aptitude
for innovative research.

3) Identify prioritized research areas based on the expertise available with the college.
4) Organize visits by eminent researchers to interact with the faculty and students.

5) Organize national and international conferences with the participation of eminent
scientists/technologists in specialized/emerging areas.

6) Take initiative and develop mechanism for gathering the findings of research in the areas
relevant to community problems/needs and transferring the same to the students and the
community.

7) Develop plans, and co-ordinate efforts of Departments of college, to obtain recognition for
their research activities by national, international agencies such as UGC, DST, ICSSR,

ICHR, ICPR etc.

II1. Research Publications:

1) Co-ordinate setting of yearly targets for research publications by the Department faculty in
national, international journals, major paper presentations in regional, national, and
international conferences, regularly monitor the progress, and take steps, as required, for
achievement of targets.

2) Publish a research journal of the college, develop publication policy, constitute editorial
board, and function as editor-in-chief of the journal.

3) Maintain data base of paper presentations, paper publications, publication of books, by the
faculty of all the Departments of the college including research awards, recognition received
by them from reputed professional bodies and agencies.

4) Motivate the eligible faculty to guide M.Phil and Ph.D scholars.

5) Develop and establish policy to check malpractices and misconduct in research.

6) Develop and establish policies for instituting research awards, and for giving incentives to
faculty for receiving State, National and International recognition for research contributions.
IV. Collaboration and Consultancy:

1) Develop and establish consultancy policy for

i. Identifying and recognizing the areas of expertise of the coliege.

ii. Publicizing the expertise of the college for consultancy services.
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iii. Encouraging the faculty to utilize their expertise for consultancy services.
iv. Costing of consultancy projects.

v. Revenue sharing as between Institution and the consultants- including faculty consultants,
external consultants, Technical services staff of the college.

2) Initiate and co-ordinate signing of MoUs with other Institutions, industries, corporate
houses, for collaborative research and/or development, for synergetic benefit with the overall
objectives of enhancing the quality and output of teaching-learning, research and
development activities.

3) Evaluate the impact of the linkages, periodically, on:

i. Curriculum development

ii. Faculty exchange and development

iii. Research, Publication

iv. Consultancy

v. Student placement.
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Responsibilities of Dean-Academic

The Dean Academics is responsible for overseeing the functioning of the Faculty, mentoring
and supporting faculty members, and attracting suitable persons to teach the students. He/she
is expected to lead the process of curriculum and pedagogy review.

The key responsibilities of the Dean Academics are outlined under three broad categories:
1, Academic Leadership; 2, Faculty Administration; and 3, Outreach.

I. Academic Leadership:

1. Understand, imbibe, strengthen and further the mission of the institute.

2. Undertake collective visioning with teaching staff at the college in promoting excellence
in teaching, research and administration.

3. Coordinating the development and implementing the college’s Vision and Goals
Statement.

4. Be involved in substantial teaching at Faculty level.

5. Leading college efforts toward achieving University goals.

6. Leading, and coordinating college strategic planning and curriculum development.

7. Facilitate the development and adoption of cutting-edge curricula and pedagogy at the
Faculty and institute processes for continuous improvement. Ensure that the curricula is
well understood by everyone in the institute including students and faculty members.
Oversee the implementation of curricula through full-time, part-time and distance-
learning programs at the institute.

8. Advance student learning and student success based on measures of success and
outcomes outlined in the curricula.

9. Foster congenial atmosphere and nurture space for coexistence of diverse and critical
points of view among colleagues in the college and facilitate their professional
development.

II. Faculty Administration:

1. In collaboration with program chairs/coordinators and other faculty members, prepare,
manage and implement budget for the Faculty and be responsible for the income and
expenditure of the institute.

2. Provide leadership in coordination with the Faculty, generate resources and use them
effectively to advance the teaching,learning and research mission.
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3. Apply, obtain and maintain necessary accreditation of courses from appropriate statutory
and non-statutory (if needed) organizations.

4. Facilitate the appointment/recruitment of Program Chairs and Program Coordinators,
and faculty members for the Faculty, reviewing their performance and in the functions
relating to human resource management. Implement, with the help, and support from the
teaching staff, an annual review of their performance and feedback of courses taught in
the institute.

5. Appraise the Academic Council periodically on matters relating to academics and
administration of the Faculty. Undertake any duties and deliver any other responsibilities
assigned by the Head of the Institution.

6. Coordinating the professional development of college administrators and staff.
III. Qutreach:

1. Build and strengthen the relationships with the State and Central Governments,
Autonomous bodies, other Indian and foreign universities.

2. Elevate the visibility and standing of the Faculty and its programs at appropriate
international, national and regional forums.

3. Develop and nurture a meaningful relationship with the alumni of the Institution.

4. Developing, leading, and encouraging fundraising in support of the college's goals and
the goals of its departments and programs, as well as outreach and public service efforts
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Responsibilities of Training and Placement Officer

1. Liaisons with industry

2. Identifies and provides for training needs of students

3. Arranges campus interviews

4. Proposes annual T&P budget

5. Prepares database of some top international/national companies consisting of their
addresses, details of operations, their expectations, their HR team etc. for which services of

some students could be utilized.

6. Assists students develop/clarify their academic and career interests and their short & long-
term goals through individual counselling and group sessions.

7. Assists students develop and implement successful job search strategies.
8. Works with faculty members/Department Heads and administration to integrate career
planning and academic curriculum as well as coordinate Project Work/ Summer

Training/internship programs.

9. Prepares an audio-video presentation or a colourful hand-out on the college to be presented
to potential employers.

10. Compiles and maintains a data bank on student profiles and (video) resumes along with
their photographs.

11. Prepares a placement brochure having all the student profiles.

12. Undertakes a rigorous placement campaign.

13. Assists employers achieve their hiring goals.

14. Empowers students with life-long career decision-making skills.

15. Provides resources and activities to facilitate the career planning process.
16. Acts as a link between Students, Alumni and the Employment community.

. 17. Up gradation of the students’ skill sets commensurate with the expectations of the
industry.

18. Generation of awareness in the students regarding future career options available to them.
19. Assists different companies in recruiting candidates as per their requirements.

20. Assists students in obtaining final placement in reputed companies.
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21. Keeps track of all the advertisements related to placements appropriate to the profiles of
aspirants.

22. Communicates the resume of suitable candidates to the potential employers.
23. Provides right placement to the right candidate so that students excel in their future life.

24. Organizes placement training for the students and make them ready for interview and
group discussion.

25. Acts as a live wire connecting the students and the industrial houses.

26. Arranges to find suitable summer assignments to the students and also help, guide, and
counsel them in securing permanent placement by bringing them in contact with the
prospective employers.

27. Provides information on the schedule of recruitment drives well in advance to all
Departments’ placements coordinator, HoDs, Registrar, CoE, HOI, and students.

28. Details of placed candidates vis-a-vis the companies is sent to all HoDs, Departments’
placement coordinators, HOI, Registrar, CoE, Admission Cell immediately after the
recruitment drive is completed and placements announced.

30. Sends hard copies of all appointment orders of students recruited to the concerned HoDs.
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Responsibilities of Head of the Department

1. To take advise/sanction from the HOI for implementation of academic, co-curricular and
extracurricular activities.

2. Assigns duties to teaching and non teaching staff of the Department.

3. With the help of the Program coordinator ensures allocation of workload (teaching load
and practical load) to all faculty members and technical non-teaching staff

4. To co-ordinate with the teaching and non teaching staff of the Department for smooth
function of conduction of academic, co-curricular and extracurricular activities of the
Department.

5. To present the Departmental budget/requirement to the HOL.

6. To take the lesson plan from the teachers and ensures they follow the plan and syllabi is
completed within the stipulated time.

7. To ensure smooth conduct of examinations including paper setting, assessment of theory
and lab.

8. To submit recommendations, if any, to the examination Committee for processing of
results.

9. To ensure purchases and maintenance of stock registers are done properly by the
Laboratory Assistant.

10. To ensure Quality, Maintenance and cleanliness of the Department.
11. To recommend leave of the Departmental Colleagues.

12. To motivate faculty towards Research Proposals to various research funding agencies
such as AICTE, DST, DRDO, etc

13. To encourage research/innovative programs in the Department.

14. To organize need based workshop/seminars/symposia/visits/excursions etc.

15. To invite guest speakers for interaction and guidance to UG/PG students.

16. To guide the students for career opportunities.

17. To facilitate faculty in the preparation and processing of self-appraisal of performance

18. To ensure that college equipment/facilities under the Department’s control are properly
maintained and serviced as required. '
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19. Adherence to the procedures of staff (Teaching and Non-Teaching) of the department/
college.

Coordinating the activities of the Department and assisting the HOI of the College.
Responsibilities include:

Faculty

1. Assisting ‘faculty in providing a quality educational experience for students.

2. Recommending, mentoring, and supervising faculty.

3. Coordinating and recommending full-time faculty responsibilities: teaching assignments,
Committee assignments and student advisee assignments.

4. Providing the HOI with inputs regarding the needs of faculty within the Department,
participation of faculty in Departmental activities and suggestions for faculty development,
program and curriculum.

5. Preparing and recommending class schedules (Allocating courses (theory and lab) and
preparing time-tables).

6. Supporting the integrity of the curricula, encouraging student success.

7. Planning, developing, implementing, and evaluating curriculum for students enrolled in the
programs offered by the dept.

8. Assisting in providing leadership to meet the instructional goals of the Department and
college.

Department

1. Conducting regular meetings of the Department faculty.

2. Coordinating the formulation of Department short and long-term plans.
3. Facilitating interaction and collegial spirit among the Department faculty.

4. Coordinating the preparation of proposed Departmental budget request.

Administrative

1. Represents the Department at meetings of Department chairs.
2. Assists with student complaints and grievances originate in the Department.

3. Plans, executes, and monitors academic ,and'sﬁbt_)pﬁ*ag\tivities of the Department
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4. Maintains discipline and culture in the Department
5. Picks and promotes strengths of students / faculty / staff
6. Adheres to Quality Management System (QMS) Procedures

7. Maintains records of Departmental activities and achievements
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Responsibilities of Controller of Examinations

Facilitates the HOI by carrying out the following functions:

1. Coordinates with Registrar and Admission Cell to receive the details of the Fresh Batch of
students.

2. Coordinates with respective HoD and ensures receipt of question paper sets and schemes
of evaluation for all Internal Examinations.

3. Arranges to issue appointment letters as examiners for the conduct of practical, theory
(under autonomous) and project work viva-voce.

4. Receives the filled in Examination Application forms from the students.

5. Arranges to circulate the schedule of internal and semester examinations for all programs
and display the same on Notice Boards.

6. Arranges to prepare the list of candidates and the courses for which they are appearing for.
7. Arranges for the issue of Hall tickets.

8. Receives the Internal marks (finalized) and the attendance of each section of students from
respective Head of the Department and arrange to finalize with HOI of the Institute.

9. Conducts the examinations and publication of results within one month after the
completion of examinations.

10. Arranges to inform examiners for the spot valuation of answer scripts if required.

1. Arranges to receive the Mark Statements and the Consolidated Mark Statements of
students.

12. Arranges for the conduct of advanced supplementary Examinations for outgoing students
after the publication of final year results.

13. Arranges to forward the applications of students for the recounting and revaluation of
answer scripts as the case may be.

14. Arranges to issue the Provisional Certificates and Degree Certificates of the graduated
and postgraduate students of this University.

" 15. Conducts result analysis and provides the same to each HoD, Registrar, and HOI.

16. All examination concerned records to be kept in safe custody and be made available as
and when required

17. To prepare Draft Ordinances, Regulations and rules relating to different course of studies,
syllabi and examinations. \
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18. To conduct all end semester examination, tests and the declaration of the result.

19. To prepare examination schedule as per academic calendar and implement the same.
20. To appoint examiners and moderators as prescribed in the rules & regulations.

21. To arrange all question papers for all examinations as per UGC guidelines.

22. To arrange for printing of answer books and their safe custody.

23. To arrange to evaluation and to process the results.

24. To arrange for timely declaration and publication of result and to refer, if, deem necessary
any matter before the Examination Committee prior to declaration of results.

25. To postpone or cancel examination in part or in whole in the event where such need
arises.

26. To ensure confidentiality and to make assessment/improvement in the process of the
University examination/evaluation;

27. To finalize the mode of examination for different courses in consultation with concerned
Faculty/ School/ Department/ Academic Council;

28. To appoint external agency(s)/observer(s) for conducting and monitoring the
examinations;

29. To appoint external agency(s)/evaluator(s) for evaluation of examination;

30. To provide mark sheets & transcripts to the students.

31. To publish rank lists and list of Medallists before the conduct of Annual convocation.
32. To submit report regarding examination(s) to the HOL.

33. Any other task, which may be assigned by the HOI from time-to-time
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Responsibilities of Librarian
1. To facilitate the students, faculty, and staff with all the literature that may be needed for
their scholarly activities.
2. To manage library as well as digital library of the coliege.
3. Arranges to prepare the library budget and policies relating to the library/Digital library.
4.‘ To encourage widespread usage of available information access facilities.

5. To be continuously in touch with the students and faculty to understand/assess their needs
of Books/Journals/Magazines/CDs etc. and apprise the HOI, Dean-R&D about the same for
procurement.

6. Ensures procurement of books, CD-ROMs, Software, Journals etc., which are essential
and/or recommended by the faculty.

7. Provides URL links/resources for information on various study material.
8. Weeding out obsolete study material as per the college norms.
9. Disposal of weeded out material
10. Ensures availability of reprographic facilities
11. Maintaining the books in good condition
12. Seeks reviews on books recommended.
13. Seeks suggestions/ feedback on databases used by the HoDs, HOL.
14. Provides digital library access from anywhere on campus.
15. Establishes specialized search facilities for faculty’s teaching and research needs.
16. Establishes a repository of cases and keeps adding new cases on a continuous basis.
17. Provides adequate access and borrowing facilities to the students, faculty.
18. Provides content page service.
19. Managing Mobile Library and distributing books as directed by the Hol, HoDs.
20. Facilitates conduct of reading sessions.
21. Regular updating the Digital Library for more links for useful sites and books.

22. Makes arrangements in the library for smooth reading and functioning of the library.
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23. Develops a system for posting new additions online.
24. Any other work related to library that may be assigned from time to time.

25. Ensures availability of previous years question papers (semester end examination),
academic regulations, course files, lab workbooks, syllabus copies, thesis/dissertation reports.

26. Coordinates with Departmental library in-charge for smooth functioning of Department’s
library.

27. Provides all statistical information pertaining to the library.
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Responsibilities of Sports Officer

1. Organising, developing and delivering a varied range of sporting activities, projects or
programmes

2. To develop the Sports and Healthy Life Style Culture At College Level

3. Assess the needs of the students and develops the appropriate sports and recreational
activities to encourage the students’ participation

4. To prepare Sports and Recreational activities calendar.
5. Identifying sports talent and preparing him/her with the help of sports training.
6. Maintenance of playground, gym and sports facilities

7. Organizing coaching camps, practice matches, practice recreation and health & fitness
activities for students.

8. Raising public awareness of health and fitness issues and promoting participation in
sport, particularly amongst underrepresented students.

9. Checking Tournaments, Coaching camp venues and managing sports facilities.

10. Working in partnership with schools and colleges initiatives to encourage participation in
games and sports and organize parental involvement.

11. Managing resources and a budget.

Page 200f 33

Approved by BOG Sl
Datedon O Jume A0)g |
Under Agenda No. (9






