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Narulalnstitute

ofTechnology,Agarpara, Kolkata

MINUTES OF THE MEETING OF BOS HELD ON 04/12/2024 AT 11.00 AM

Memberspresent
SI. No. NAMEOF FACULTIES DESIGNATION
Dr. Abhishek Hazra Assistant Professor& H.O.D
1
Professor, Construction Engg. Dept.
Prof.(Dr.)Kaushik Jadavpur University, MAKAUT
Bandyopadhyay nominated External memberof BOS
committee, Narula Institute of
2 Technology
Associate Professor, Civil Engg.
Dept. Jadavpur University,External
Prof. (Dr) SUMIT KUMAR BISWAS memberexpert of
BOScommittee,Narulalnstituteof
3 Technology
A Mr. Sudip Nath Sr. G&ﬁ}iﬁ?ﬁgi{j“mg
5 Mr. Jaydeep Chowdhury Alumni, SVU
6 Biman Mukherjee Professor
8 Harish Chanda Giri Professor
9 Shiibapriya Mukherjee Professor
10 Ashimanta Sen Gupta Associate Professor
11 Arpita Mandal Associate Professor
12 Tanmay Laha Associate Professor
13 Rajkumar Banerjee Assistant Professor
14 Sujoy Sarkar Assistant Professor
15 Abhipriya Halder Assistant Professor
16 Arya Banerjee Assistant Professor
17 Shiladitya Mandal Assistant Professor
18 Anasuya Mandal Assistant Professor
19 Subhankar Dey Assistant Professor
20 Aritra Ghosh Assistant Professor

Members absent: Mr. Souvik Sharma

Meeting was presided over by Prof. (Dr.) Kaushik Bandyopadhyay, Professor,
Construction Engg. Dept. Jadavpur University and Prof. (Dr) Sumit Kumar biswas,
Associate Professor, Civil Engg. Dept. Jadavpur University.
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Agenda 1:

Action required based on Academic Audit:

HOD, Civil of NIT addressed to the chair giving thanks and personally briefed about the
Academic audit that Civil Department has conducted and some resolutions/ Actions are
discussed which are sorted below:

S1 Observation & Comments Action taken
no

1. Set up of laboratories which are available now N/A
are found to be in order

2. Network with Alumni, to be strengthen using An effort has been made to create
social media network. operational what’s app and different

social media platform and maintain
continuous connections.

3. Involvements of pass out students in the social | More emphasis is given on
network, to be encouraged through the class strengthening social network with
representatives of the pass out batches. various online groups keeping class

representatives as the nodal point for
connections.

4. Developing a social media network with the Noted and the observation is under
faculties an officer who are leaving the Institute | preview.
due to retirement etc.

After detail discussion, Proposition for improving academic and administrative
performance of Civil Engineering Department have been approved.

Agenda 2:

NITCon-2025

An international conference NITcon-2025 is to be jointly organized with IIEST, Shibpur and
publication partner SPRINGER to be held on 29" and 30" January,2025 at NIT campus. BOS
approved the proposal.
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Agenda 3:

Approval Of Paper Setter Name& Moderator:

HOD, Civil, NiT placed the list of Paper setters for the end semester examination for Even
semester subject before the BOS. It was also informed that all paper setter shall prepare two
set of question papers, to enable moderators to choose questions. Paper setters shall also
prepare question for both regular and backlog students. Format for the question paper will be
distributed soon.

BOS approved the list which shall be forwarded to Controller of Examination.

Agenda 4:

Departmental Budget

Another important agenda was to get the departmental budget Approved by BOS committee
before placing same to Management. Departmental head placed the Budget for next semester
which includes, laboratory equipment / instruments, repair and maintenance, stationary,
Computer and other IT requirements. Requirement has been discussed and getting the
justifications, BOS approved the Departmental Budget for forwarding same to higher
authority for further action.

Agenda 6:

Other Misc. point

BOS committee recommended for a periodic review of the syllabus for updation, if felt
necessary. Other misc. points have also been discussed.

Meeting ended with vote of thanks to the expert member of the committee.

GMQ v;f} O

Dr. Abhishek Hazra
HOD, Department of Civil Engineering
Narula Institute of Technology
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Narulalnstitute ofTechnology,Agarpara, Kolkata

MINUTES OF THE MEETING OF BOS HELD ON 07/10/2022 AT 11.00 AM

Memberspresent
Sl. No. NAMEOF FACULTIES DESIGNATION
1 Prof. (Dr.) Biman Mukherjee H.O.D (Civil Engg.Dept.), NiT
Professor, Construction Engg. Dept.
Jadavpur University, MAKAUT
2 Prof. (Dr.) Kaushik Bandyopadhyay norg;?iﬁii:}ﬁi{: ??S?f;&f(ios
Technology
Associate Professor, Civil Engg.
3 Prof, (Dr) SUMIT KUMAR BISWAS zzlfgbﬁd:;;’ i gfn gggﬁiﬁggl
Narula Institute of Technology
; M. Sudip Nat 5r.GM & HOD CE Testin
5 Mr. Jaydeep Chowdhury Alumni, SVU
6 Harish Chanda Giri Professor
7 Shiibapriya Mukherjee Professor
8 Ashimanta Sen Gupta Associate Professor
9 Arpita Mandal Associate Professor
10 Tanmay Laha Associate Professor
11 Rajkumar Banerjee Assistant Professor
12 Sujoy Sarkar Assistant Professor
13 Abhipriya Halder Assistant Professor
14 Abhishek Hazra Assistant Professor
15 Arya Banerjee Assistant Professor
16 Puja Haldar Assistant Professor
17 Sanku Mandal Assistant Professor
18 Shiladitya Mandal Assistant Professor
19 Anasuya Mandal Assistant Professor
20 Subhankar Dey Assistant Professor
21 Poulami Ghosh Assistant Professor
22 Aritra Ghosh Assistant Professor

Meeting was presided over by Prof. (Dr.) Kaushik Bandyopadhyay, Professor,
Construction Engg. Dept. Jadavpur University and Prof. (Dr) Sumit Kumar biswas,
Associate Professor, Civil Engg. Dept. Jadavpur University.
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Agenda 1:

Action required based on Academic Audit:

HOD, Civil of NIT addressed to the chair giving thanks and personally briefed about the
Academic audit that Civil Department has conducted and some resolutions/ Actions are
discussed which are sorted below:

Comments Action Taken
Students are to be encouraged for Training sessions are conducted to encourage
more involvement in the domain related | Students for more publication in research journals
researches. and more participation in domain related research.
Increase in the number of publications Students are encouraged to publish their project
in refereed journals. outcome in referred/indexed journals.
Students Workshop/Webinar/Conference
More participation of students in participation have increased and faculties/mentors
conferences/ symposiums/workshop. are specifically requested to motivate the student
for active participation.
More emphasis to conduct Consultancy domains are further widened so
consultancies with private and that more work can be done with private and
government sectors. government bodies.
. Inclusion of ew e).iperlmentaq set-ups New labs are introduced so that advanced
in the laboratories with modernization/ .
! S research activity can be done.
up-gradation of the existing set-ups.
ion of Geology 1 :
Segregation of Geology lab and Noted and complied.
Survey lab.
Initiati ken fi e . :
m tlatlve.may b? taxen for More initiative is taken by creating MoUs with
collaborative projects with R&D sectors . . .
. various Govt. and Private bodies.
of both Government and Private.

After detail discussion, Proposition for improving academic and administrative
performance of Civil Engineering Department have been approved.

Agenda 2:

Project Monitoring

HOD stated that Final year project outcomes are strictly monitored in periodic basis and
students are encouraged to publish their findings in leading journals.. BOS approved the same.
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Agenda 3:

Svllabus updation

BOS committee recommended for a periodic review of the syllabus for updation. The
brainstorming session have yielded some modifications and still under review stage.
Agenda 4:

Approval Of Paper Setter Name& Moderator:

HOD, Civil, NiT placed the list of Paper setters for the end semester examination for Even
semester subject before the BOS. It was also informed that all paper setter shall prepare two set
of question papers, to enable moderators to choose questions. Paper setters shall also prepare
question for both regular and backlog students. Format for the question paper will be distributed
soon.

BOS approved the list which shall be forwarded to Controller of Examination.

Agenda 5:

Departmental Budget

Another important agenda was to get the departmental budget Approved by BOS committee
before placing same to Management. Departmental head placed the Budget for next semester
which includes, laboratory equipment / instruments, repair and maintenance, stationary,
Computer and other IT requirements. Requirement has been discussed and getting the
justifications, BOS approved the Departmental Budget for forwarding same to higher authority
for further action.

Agenda 6:

Other Misc. point

Other misc. points have also been discussed.

Meeting ended with vote of thanks to the expert member of the committee.

Dr. Bithan Mukherjee
HOD, Department of Civil Engineering
Narula Institute of Technology
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Narulalnstitute ofTechnology,Agarpara, Kolkata

MINUTES OF THE MEETING OF BOS HELD ON 21/9/2023 AT 11.00 AM

Memberspresent

SI. No. NAMEOF FACULTIES DESIGNATION

! Prof.(Dr.) Biman Mukherjee H.0.D (CivilEngg.Dept.), NiT

2 Professor, Construction Engg. Dept.

Prof.(Dr.)Kaushik Bandyopadhyay Jadavpur University, MAKAUT

nominated External memberof BOS
committee, Narula Institute of
Technology

3 Prof. (Dr) SUMIT KUMAR Associate Professor, Civil Engg.

BISWAS Dept. Jadavpur University,External

memberexpert of
BOScommittee,Narulalnstituteof
Technology

4 Mr. Sudip Nath Sr. GM &HOD , CE Testing
Company Pvt. Ltd

5 Mr. Jaydeep Chowdhury Alumni, SVU

6 Harish Chanda Giri Professor, Civil Engg. Dept, NiT

7 Shiibapriya Mukherjee Asso Professor, Civil Engg. Dept,
NiT

8 Ashimanta Sen Gupta Asso Professor, Civil Engg. Dept,
NiT

9 Arpita Mandal Asso Professor

10 Tanmay Laha Asso Professor

11 Rajkumar Banerjee Asst.Professor, CE, NiT

12 Sujoy Sarkar Asst.Professor, CE, NiT

13 Abhipriya Halder Asst.Professor, CE, NiT

14 Abhishek Hazra Asst.Professor, CE, NiT

15 Arya Banerjee Asst.Professor, CE, NiT

16 Puja Haldar Asst.Professor, CE, NiT

17 Sanku Mandal Asst.Professor, CE, NiT

18 Shiladitya Mandal Asst.Professor, CE, NiT

19 Anasuya Mandal Asst.Professor, CE, NiT

20 Subhankar Dey Asst.Professor, CE, NiT

21 Poulami Ghosh Asst.Professor, CE, NiT

22 Aritra Ghosh Asst.Professor, CE, NiT
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Members absent: Mr. Souvik Sharma

Meeting was presided over by Prof. (Dr.) Kaushik Bandyopadhyay, Professor,
Construction Engg. Dept. Jadavpur University and Prof. (Dr) Sumit Kumar
Biswas, Associate Professor, Civil Engg. Dept. Jadavpur University.

Agenda 1:

Action required based on AcademicAudit:

HOD, Civil of NIT addressed to the chair giving thanks and personally briefed about the
Academic audit that Civil Department has conducted and some resolutions/ Actions are
discussed which are sorted below:

SI Comments of the External experts Action

no Taken

1| Students are to be encouraged for more Students are to be encouraged to
involvement in the researches, increase more publication in

leading/reviewed Journals and
conference/ seminar.

2 | Inclusion of new experimental set-ups in | Industry supported laboratory by
the laboratories with modernization/ up- | SIRCON Engineering Services have
gradation of the existing set-ups. setup and cone drop

test apparatus and relative density
apparatus have been procured.

3 | Initiative may be taken for collaborative | Department of Civil Engineering have
projects with R&D sectors of both | collaborated with research river institute
Government and Private sector. (RRDfrom May,2023  which  will

facilitate the research work for faculty
members and students, also Head of the
Department further requested the faculty
members to participate more in
workshop/research activities with Govt.
and

reputed Private bodies.

4 | Increase in the number of publications in | Number of publications for UG, PG

refereed journals/Scopus paper. students and faculties has increased and
Head of the Department further
requested the faculty members
to keep an eye on the quality of the
publication and provide support for
enhancement in quality.
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5 | More participation of students in
conference/ symposiums/workshop.

UG, PG students are to be encouraged to
participate more in  Conference
/workshop

/symposium. It was also agreed that the
department ~ will  organize  more
conferences//workshop/ seminar.

6 | More emphasis to conduct consultancies
with private and government sectors.

The department is already actively
carrying out consultancy work in
various domains of Civil Engineering.
Some typical names are Comtel
consultants Pvt. Ltd, M/S Geo Profile,
etc. It is also decided to further enhance
the consultancy work

After detail discussion, Proposition for improving academic and administrative
performance of Civil Engineering Department have been approved.

Agenda 2:
Assessment of Vision, Mission & PEOs

e Justification of matrix needs to be corrected- Institute Vision, Mission and
department Vision, Mission are checked and minor modifications on PEO —
MISSION matrix are done. BOS approved the change.

Agenda 3:

Course outcome and Program outcomes

e Assessment tools for indirect attainment are few

e Assessment tools needs to be added

DAC proposed for addition of two additional surveys i.e. External expert survey
and Entrepreneur survey for consideration in indirect assessment calculation.

BOS accepted and approved the change.

Agenda 4:

Approval Of Paper Setter Name& Moderator:

HOD, Civil, NiT placed the list of Paper setters for the end semester examination for
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even semester subject before the BOS. It was also informed that all paper setters shall
prepare two set of question papers, to enable moderators to choose questions. Paper
setters shall also prepare question for both regular and backlog students. Format for the
question paper will be distributedsoon.

BOS approved the list which shall be forwarded to Controller of Examination.

Agenda 5:

Departmental Budget

Another important agenda was to get the departmental budget Approved by BOS committee
before placing same to Management. Departmental head placed the Budget for next semester
which includes, laboratory equipment / instruments, repair and maintenance, stationary,
Computer and other IT requirements. Requirement has been discussed and getting the
justifications, BOS approved the Departmental Budget for forwarding same to higher authority
for further action.

Agenda 6:

Other Misc. point

BOS committee recommended for a periodic review of the syllabus for updation, if felt
necessary. Other misc. points have also been discussed.

Meeting ended with vote of thanks to the expert member of the committee.

iman Mukherjee
HOD, Department of Civil Engineering
Narula Institute of Technology
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Narula Institute of Technology, Agarpara, Kolkata

MINUTESOFTHEMEETINGOFBOS HELDON 12/4/2023 AT 11.00 AM

Members present

SI. No. | NAMEOF FACULTIES DESIGNATION
1 Prof.(Dr.)Biman Mukherjee H.O.D (CivilEngg.Dept.), NiT
Professor, Construction Engg. Dept.

Jadavpur University, MAKAUT

2 . nominated External member of BOS

Prof.(Dr.) Kaushik Bandyopadhyay committee, Narula Institute of
Technology

Associate Professor, Civil Engg.

3 Prof. (Dr) SUMIT KUMAR BISWAS Dmef I;;:f :Z}E’:;g?ggglgj . N :
Narula Institute of Technology

; M. Sudip Nat S GM &HOD, CE Tesing

5 Mr. Jaydeep Chowdhury Alumni, SVU

6 Harish Chanda Giri Professor

7 Shiibapriya Mukherjee Professor

8 Biswajit Mukherjee Professor

9 Ashimanta Sen Gupta Associate Professor

10 Arpita Mandal Associate Professor

11 Tanmay Laha Associate Professor

12 Rajkumar Banerjee Assistant Professor

13 Sujoy Sarkar Assistant Professor

14 Abhipriya Halder Assistant Professor

15 Abhishek Hazra Assistant Professor

16 Samirendra Mukhopadhyay Assistant Professor

17 Arya Banerjee Assistant Professor

18 Puja Haldar Assistant Professor

19 Sanku Mandal Assistant Professor

20 Subhojit Chattoraj Assistant Professor

21 Shiladitya Mandal Assistant Professor

22 Anasuya Mandal Assistant Professor

23 Subhankar Dey Assistant Professor

24 Abhisikta Sinha Assistant Professor

25 Poulami Ghosh Assistant Professor

26 Aritra Ghosh Assistant Professor

Minutes of the BOS meeting held on12th April, 2023.
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Members absent: Tithi Banerjee

Meeting was presided over by Prof. (Dr.) Kaushik Bandyopadhyay, Professor,
Construction Engg. Dept. Jadavpur University and Prof. (Dr) Sumit Kumar Biswas,
Associate Professor, Civil Engg. Dept. Jadavpur University.

Agenda 1:

Encouragement to faculty members for R&D

It has been further proposed that the department's revised goal is one indexed
publication per faculty per semester. All faculty members arerequired to update their
R&D status regularly in the database as per the standard protocol. BOS approved the
same.

Agenda 2:

Feedback Analysis

HOD Civil proposed that as sufficient number of feedback from internal and external
stakeholders has not been received to circulate it for one more month. The members
approved the same.

Agenda 3:

Mentor-mentee monitoring
HOD Civil briefed the board about the process followed in allocation and monitoring of mentor
mentee system, which allows the students to be more approachable towards his/her mentee.
BOS appreciated the effort.
Agenda 4:

Approval Of Paper Setter Name& Moderator:

HOD, Civil, NiT placed the list of Paper setters for the end semester examination for Even
semester subject before the BOS. It was also informed that all paper setter shall prepare two set
of question papers, to enable moderators to choose questions. Paper setters shall also prepare
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question for both regular and backlog students. Format for the question paper will be distributed
soon.

BOS approved the list which shall be forwarded to Controller of Examination.

Agenda 5:

Other Misc. point

BOS committee recommended for a periodic review of the syllabus for updation, if felt
necessary. Other misc. points have also been discussed.

Meeting ended with vote of thanks to the expert member of the committee.

Dr. Biman Mukherjee
HOD, Department of Civil Engineering
Narula Institute of Technology
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Narula Institute of Technology, Agarpara, Kolkata

MINUTESOFTHEMEETINGOFBOS HELDON 12/7/2024 AT 11.00 AM

Memberspresent
SI. No. NAMEOF FACULTIES DESIGNATION
Dr. Abhishek Hazra Assistant Professor& H.O.D
1
Professor, Construction Engg. Dept.
Prof.(Dr.)Kaushik Jadavpur University, MAKAUT
Bandyopadhyay nominated External memberof BOS
committee, Narula Institute of
2 Technology
Associate Professor, Civil Engg.
Prof. (Dr) SUMIT KUMAR Dept. Jadavpur University,External
memberexpert of
BISWAS BOScommittee,Narulalnstituteof
3 Technology
A Mr. Sudip Nath St G&iggy%ﬁifg“mg
5 Mr. Jaydeep Chowdhury Alumni, SVU
6 Biman Mukherjee Professor
8 Harish Chanda Giri Professor
9 Shiibapriya Mukherjee Professor
10 Ashimanta Sen Gupta Associate Professor
11 Arpita Mandal Associate Professor
12 Tanmay Laha Associate Professor
13 Rajkumar Banerjee Assistant Professor
14 Sujoy Sarkar Assistant Professor
15 Abhipriya Halder Assistant Professor
16 Arya Banerjee Assistant Professor
17 Shiladitya Mandal Assistant Professor
18 Anasuya Mandal Assistant Professor
19 Subhankar Dey Assistant Professor
20 Souvik Sharma Assistant Professor
21 Aritra Ghosh Assistant Professor

Meeting was presided over by Prof. (Dr.) Kaushik Bandyopadhyay, Professor,
Construction Engg. Dept. Jadavpur University and Prof. (Dr) Sumit Kumar biswas,
Associate Professor, Civil Engg. Dept. Jadavpur University.
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Agenda 1:

Review of existing question paper-setting practices to ensure alignment with
learning outcomes

Faculties are instructed to keep a consideration on OBE system while forming the question
setting process and ensure that it remains aligned with learning outcomes.BOS approved the
same.

Agenda 2:

Placement Monitoring

HOD Civil informed that students are more inclined to get exposure in core companies along
with software companies. He farther stressed to organized more campus interviewes so that
students can appear for versatile domain. BOS aggred.

Agenda 3:

Project Monitoring

It was discussed that projects of final year students are to be monitored keeping in mind that the
outcome of this projects can result to feasible outcome. BOS approved the same.

Agenda 4:

Syllabus updation

BOS committee recommended for a periodic review of the syllabus for updation, if felt
necessary.

Agenda 5:

Other Misc. point

.Other misc. points have also been discussed.

Meeting ended with vote of thanks to the expert member of the committee.
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Dr. Abhishek Hazra
HOD, Department of Civil Engineering
Narula Institute of Technology
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