NARULA INSTITUTE OF TECHNOLOGY
81 Nilgunj Road, Agarpara-700 109.
Phone - (033) 2563 8888, Fax - (033) 2583 7029
Website: www.nit.ac.in; E-mail: info@nit.ac.in

Minutes of the 4™ Board of Governors (BOG) meeting of 2022 of, Narula Institute of Technology held on 17"
December (Saturday) at 11:00 P.M. at Aauris Hotel, Kolkata to discuss the following agenda

Members Present

Prof.(Dr.) Sanjit Setua : Nominee of AICTE - ERO
Dept. of Computer Science & Engg. ,
University of Calcutta

Prof.(Dr.) Sriyankar Acharyya . Nominee MAKAUT
Department of CSE, MAKAUT

Prof. (Dr.) Tapas Kumar Bhattacharya : Nominee, State Govt.
Prof. Govt. College of Engineering &
Ceramic Technology

Prof.(Dr.) Adinpunya Mitra : Member UGC Nominee
Department of Agriculture and Food
Engineering & Ceramic Technology

Prof. (Dr.) K. KChowdhuri :  Member, Educationist
Former Director,
Army Institute of Management, Kolkata

Mr. Harsh Kumar Jha : Industry Representative
Former MD, Tata Metaliks Ltd &
The former President, BCCI/ICC

Mr. Chanchal Chakraborty : Industry Representative
Vice President
Reliance Jio Infocom Limited

Sardar. Taranjit Singh :  Trust Member
Managing Trustee, JIS Group

Mr. Simarpreet Singh :  Trust Nominee
Director,
JIS Group Educational Initiatives
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Mr. Amanjot Singh :  Trust Nominee
Director,
JIS Group Educational Initiatives

Prof.(Dr.) Sourav Saha : Professor, Teacher Representative
CSE Department & “Dean R&D”, NIT

Mr. Soumya Bhattacharyya . Asst. Professor, Teachers’ Representative
Asst. Professor, IT Dept.

Prof. (Dr.) Maitreyi Ray Kanjilal : Principal & Member Secretary
Principal, NiT, Agarpara

Member Absent

Prof. (Dr.) S. M. Chatterjee :  Chairman
Ex-Vice-Chancellor BESU

Mr. Haranjit Singh : Trust Member
Trustee, JIS Group

Mr. Amrik Singh . Trust Member

Trustee, JIS Group

Mr. Harjot Singh :  Trust Nominee
Director,
JIS Group Educational Initiatives

Prof. (Dr.) AsitGuha : Trust Nominee
Advisor JIS Group
Mr. U.S Mukherjee :  Trust Nominee

Dy. Director, JIS Group

At the onset, the Honorable Managing Director& Trust Member, Sardar Taranjit Singh welcomed all the
members and requested Prof. (Dr.) K K Chaudhuri to chair the meeting. Prof. (Dr.) K K Chaudhuri
exchanged greetings with all the members and requested new members for self-introduction.

Leave of absence has been granted to all absentees.
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In his welcome note, Prof. (Dr.) K K Chaudhuri reiterated the scope of operational flexibilities that NiT
can responsibly exercise as an autonomous institute and made everyone aware of the fu:cure chal!enges
that the private engineering institute in West Bengal would be facing in a post-pandemic scenario. He
emphasized the need for strategizing special initiatives for preparing the students to be competent so that
they can be employable in the industry with an aptitude to become entrepreneurs. He also suggested th'at
the BOG may consider including a representative from start-ups. Lastly, he appreciated the Princi pa-l, NIT
(Member-Secretary) for the sincere efforts put in by NiT under her leadership to secure the prestigious
NAAC-A grade, positioning itself as one of the top private engineering institutes in West Bengal.

At the end of his speech, Prof. (Dr.) K K Chaudhuri requested the Principal, NiT (Member-Secretary) to
proceed with the meeting as per the agenda with the Power Point presentation.

Mandatory Items

Agenda 1. To confirm & approve minutes of last BOG meeting

Resolution

The minutes of the last BOG meeting of 2022 that were communicated to the members earlier for
confirmation have been approved.

Agenda 2. To note and ratify action report pursuant to the proceedings of the last BOG
meeting of 2022

Resolution

The action taken report has been presented with respect to the proposals discussed in the last meeting in
respect of a) placing reports on the joining and resignation of the teaching staff only and b) conducting an

annual examination audit. After thorough observations and discussion, the action taken report has been
approved.

Regulatory Items

Agenda 3. Report on Ragging preventive measures and cases registered, if any

Resolution

It has been noted that there has been no case of ragging registered since the last BOG meeting. The Anti-
Ragging Core Committee and squad members have been revised for the 2022-23 academic session. The

ragging prevention measures adopted by the institute have been implemented, and the members have
appreciated the institute's efforts in implementing such measures.

Agenda 4. To note joining & resignation since last BOG meeting

Resolution
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As suggested, the detailed report of appointments, joining, and resignations of the teaching staff along
with explanation has been placed before the members to be noted.

Agenda 5. Placement Report.

Resolution

A comprehensive placement report for the 2022 pass-out students along with the current final year batch
has been presented. In the placement report, the total number of students in each program, the number of
students placed in corporate sectors, and the number of students who opted for higher studies and
entrepreneurship along with the highest and average CTC offered to the students have been shown. It has

been reported that placement in core engineering streams has been relatively lower than the placement in
other engineering streams.

Mr. Jha (Member-Industry) suggested for preparing the list of companies offering jobs to the students
while presenting the placement report. Such a list will help the board members in evaluating the quality of
industries visiting the institute and will indicatethe spectrum of the overall perception in the corporate
sector about the institute. He also asked for a comparative analysis of the salary package offered to the
students relative to the inflation rate so that the improvement in their placement status can be ascertained.

Agenda 6. Report on Financial Assistance provided to the students (Full free/ half free-
ship ) in the last Academic year.

Resolution

The financial assistance schemes offered by the institute and the government to the students experiencing
financial hardship have been presented to the members.

Agenda 7. Report on Admission status for Academic year 2022-23.

Resolution

The admission status for academic year 2022-23 has been presented, and a concern has been raised
regarding poor the admission status of the first-year Civil Engineering B. Tech. programme through direct
counselling. However, notably, an increase in admission to the second year of the Civil Engineering B.
Tech. programme through lateral entry for eligible diploma holders has been observed. In this regard, Mr.
Jha commented that the better prospects of employability for the B. Tech. Civil Engineering students may
be attracting the diploma holders to get admission in the second year of the Civil Engineering B. Tech.

programme,

Agenda 8. Accreditation status and AQAR of 2021-22

Resolution
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The members have been apprised that the institute has applied for six B. Tech. programmes - ECE, CSE,
IT, EE, CE, & ME and the NBA expert team would visit the campus on 13", 14" and 15th Jan, 2023. It
has been noted that the institute would also apply for all the eligible PG programmes after receiving NBA
approval of the respective UG programmes. The current NBA approval status of the six B. Tech.
programmes has also been placed, as Prof. Acharya (member-MKAUT Nominee) inquired about it.

The members have also been informed that the data submission for AQAR (2021-2022) in the institute
portal is going on after it opened for the 2021-2022 academic session in October 2022.

Agenda 9. Report on Research & Development and Consultancy
Resolution

A detailed report on research, development, and consulting has been presented to the members. The report
includes information about the sponsored project grants, consultancy, research publications by both
students and faculty members, patents, and copyrights. Additional information about the faculty members
enrolled or registered or submitted dissertations in the Ph.D. programme, and recognized as supervision
of Ph.D. students during the last academic year has also been presented. The members have also been
apprised that the management has been providing incentives to the faculty members as well as students in
recognition of their research-related achievements to promote the research ecosystem in the institute.
Members praised the initiative, and Mr. JTha suggested that proper steps be taken to publicise the institute's
research accomplishments in order to improve the institute's perception among various stakeholder.

Agenda 10. Report on different activities
Resolution

A detailed report on various co-curricular activities for the holistic growth of the students has been
presented. The co-curricular activities include NSS, NCC, industry visits, conferences, seminars,
webinars, BCT (Beyond Curricular Training Programmes) etc. At the beginning of every semester, BCT
programmes are conducted for a 30-hour duration to enhance the employability of the students. All the
members appreciated such initiatives taken by the institute and suggested for exploring more
opportunities in this regard.

Agenda 11. Report on resolution of Academic Council meeting held on 2nd Dec 2022

Resolution

The report on resolution of Academic Council meeting held on 2nd Dec 2022 with respect to the
following points has been placed for deliberation and approval.

e In all Academic Council meetings, progress of research activities must be included

R R
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» Core/basic engineering branches like Civil, Mechanical Streams should be nurtured and not to be
abolished. For this little modification in the course structure is needed as per Global necessities.
o Few software related subjects like Al, 3D design, IOT are to be included to improve the
placement scenario.
o Few relevant subjects are to be included in the curriculum as electives
* Academic Council has suggested changing the name of the Electronics and Instrumentation
Engineering (EIE) department to Electronics and Computer Science Engineering (ECSE), subject
to the approval of the Board of Governors (BOG).

All the points have been discussed and approved by the members. However, a few members sought an
explanation for renaming the Electronics and Instrumentation Engineering (EIE) department to
Electronics and Computer Science Engineering (ECSE). In response, Mr. Chanchal Chakraborty
(Member from Industry) justified the proposal, citing that associating the term "Computer Science" with
"Electronics" instead of "Instrumentation" would attract more recruiters as well as admission seekers for
the branch, as nowadays people have a special fascination for computer science due to its ever-growing
demand in the technology driven society. He also argued that the AICTE has such a provision in its
guidelines, and moreover, the basic curricular framework of the EIE in its current form can easily be
adjusted to accommodate this alteration. Everybody agreed with his argument, and the proposal has been
approved.

Agenda 12. Revised Budget for current financial year
Resolution

Revised budget has been placed and approved.

Agenda 13. Any other Points

Resolution

Mr. Jha suggested for sharing the audit report of the examination system with the board members to
apprise them about the recommendations of the audit committee. He also emphasized the importance of
creating an enabling environment in which students are encouraged to think beyond curricular boundaries
in order to generate innovative ideas that will propel them to establish successful start-ups. Prof.
Adinpunya Mitra (Member-UGC Nominee) suggested that even eligible faculty members may establish
start-ups by availing themselves of a few special financial assistance schemes launched by various

government funding agencies.

Prof. (Dr.) Sriyankar Acharya (Member-MAKAUT Nominee) suggested that the institute should ensure
conducting various events on a regular basis for the wellbeing of mental health of the students given the
current alarming reports on the suicidal tendencies among the students.

Finally, Sardar. Taranjit Singh (Managing Trustee) proposed the name of Prof. (Dr.) K K Chaudhuri as
new chairman of the Board of Governors since Prof. (Dr.) S.M. Chatterjee would be unable to continue as
chairman due to his prolonged ailments. Everybody agreed to the proposal, and Prof. (Dr.) K K
Chaudhuri has been unanimously nominated as the new chairman in the BOG of the institute.
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As a new charman, Prof. (Dr.) K K Chaudhuri praised the leadership for the successful journey made by
NiT so far but also Suggested the principal to identify a few critical aspects in terms of the USP of the
institute that would help the institute stand out among other competitors. Additionally, Mr. Jha has also
suggested to focus on a strategic plan of the institute for the next five years, along with the initiatives
taken by the institute to implement it. Prof, Dr. M. R. Kanjilal (Principal, Member-Secretary) agreed to
this suggestion and ensured that the next BOG presentation would begin with the presentation of the
strategic plan of the institute for the next five years.

The meeting ended with a group picture and a vote of thanks to the chair.

Qg

(Prof. Dr. M. R. Kan jilal)
Principal, Member Secretary

Copy forwarded for information to:
All members of BOG

Pringipal o
tarulg Insttals of Tachnelogy.

Kolxate-769 109
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ANNENURE - A

To note and ratify action taken report pursuant to proceeding of the BOG meeting of 24" Sep 2022

é\g@nda No Agenda Notes Resolution Action Taken
Agenda 6 Placement Report for 2022 | The detail placement report e The number of GATE
pass out batch has been placed. The BOG qualified students in
members  requested  to 2022 have been
include the number of reported including the
GATE qualified students higher studies report of
also. the student is placed in
the present meeting.
Agenda 7 Increased links with industry | The detail report of different e More number of

and commerce.

programs like industrial
visit, internship, seminar by
Industry expert, participation
in different industry oriented
programs etc. to increase the
link with industry has been
placed and noted. It was
discussed to involve industry
experts as visiting faculty to
deliver lecture on emerging

.| topic.

Industry Expert have
been involved as
visiting faculty in
different program and
also Industry expert
are invited to deliver
lecture on emerging
topic.
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NARULA INSTITUTE OF TECHNOLOGY
(Autonomous Institute & affiliated to MAKAUT, WB, NAAC accredited with Grade”A”)

81Nilgunj Road, Agarpara-700109
Phone-(033)2563 8888, Fax ~(033)2583 7029
Website: www.nit.ac.in; E-mail:init..i

Minutes of the 3rd Board of Governors (BOG) meeting of 2022.of Narula Institute of Technology held on
24" September (Saturday) at 12:00 P.M to discuss the following agenda:

Members Present

Prof. Sanjit Setua : Nominee of AICTE - ERO
Dept. of Computer Science & Engg

55
University of Calcutta

Mr. Harsh Kumar Jha : Industry Representative
Former MD, Tata Metaliks Ltd &

The former President, BCCI/ICC

Mr. Chanchal Chakraborty : Industry Representative
ATMI Pvt. Ltd., (Ex. VP Reliance JIO Infocomm Ltd.)

Prof. (Dr.) Tapas Kumar Bhattacharya : Nominee, State Govt.
Prof. Govt. College of Engineering &
Ceramic Technology

Prof. Sriyankar Acharya : University Nominee (MAKAUT)
Professor,

Department of CSE, MAKAUT

Sardar. Taranjit Singh : Trust Member
Managing Trustee, JIS Group

Mr. Simarpreet Singh : Trust Nominee
Director,

JIS Group Educational Initiatives

Prof. (Dr.) Asit Guha : Trust Nominee
Advisor JIS Group

Mr. U.S Mukherjee : Trust Nominee
Dy. Director, JIS Group

Prof.(Dr.) Sourav Saha : Professor, Teacher Representative
CO'SE Department & “Dean R&D”,

NIT, Agarpara
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