Narula Institute of Technology

(Autonomous Institute & affiliated to MAKAUT, WB, NAAC accredited. with Grade "A")
81, Nilgunj Road, Agarpara, Kolkata-700 109

Phone: +91 33 2563 8888/7777, Telefax: +91 33 2583 7029

Website: www.nit.ac.in, Email: info@nit.ac.in

Date: 10.03.2025

NOTICE FOR BOG MEETING

To,
All Hon’ble BOG Members,
Narula Institute of Technology, Agarpara

Greetings from Narula Institute of Technology (NiT)!

This is to inform you that the Meeting of the Board of Governors (BoG) of NiT will be held on 22"
March, 2025 from 11:30 AM onwards. The venue of the meeting shall be JIS Group HO Conference
Room, 1% Floor, Dwarka Building, 7, Sarat Bose Rd, Sreepally, Bhawanipore, Kolkata, West Bengal
700020.

List of Agenda of the meeting are as follows:

Confirmation of minutes of last BoG dated 14.12.2024.

Approval of ATR of the resolutions taken in the last BoG meeting dated 14.12.2024.

Report on Ragging cases registered, if any.

Report on Joining and Resignation for the current even semester 2024-25.

Assessment of academic performance based on Odd Semester results.

To adopt the Budget for the FY 2025-2026 and allocation of seed money for research for the

FY 2025-26

7. Updates on the approval of sanction post along with cadre ratio for all programs run in the
Institute

8. Initiation of framing of the R-25 curriculum for undergraduate programs.

9. Updates on the International Conference NITCon-2025.

10. To apprise about the accreditation status concerning NBA for four departments.

11. Any other matter with the permission of the Chair.
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I humbly request your gracious presence in the above mentioned meeting.

Thanks and Regards.
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PROF. DR. SOUMEN BANERJEE

Principal

~ City Office : 7, Sarat Bose‘Roéd, ‘Kolk?ta -700 020, Phone: +91 33 2289 3944/5323, Telefax: +91 33 2289 3945
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Narula Institute of Technology, Kolkata

Minutes of the meeting of Board of Governors held on

22.03.2025 at 11:30 AM

Date: 22.03.2025. Time: 11:30 AM. Venue: JIS HO Conference Room

The following members were present —

No. | Name Designation

1. | Prof. Dr. K. K. Chaudhuri Chairman
Director, Heritage Business School, Kolkata, Former
Director, Army Institute of Management, Kolkata

2. | Prof. Dr. Sanjit Setua Member, Nominated
Department of Computer Science & Engineering, CU by AICTE, ERO

3. | Prof. Dr. Sriyankar Acharyya Nominee MAKAUT
Department of Computer Science, MAKAUT, WB.

4. | Mr. Harsh Kr. Jha Member from
Former MD, Tata Metaliks Ltd. & Former President, Industry
BCCI /ICC.

5. | Prof. Dr. Adinpunya Mitra Member, UGC
Dept. of Agriculture and Food Engineering, Indian Nominee
Institute of Technology (IIT) — Kharagpur.

6. | Sardar Taranjit Singh Managing Trustee

7. | Sardar Haranjit Singh Trustee Member

8. Sardar Amrik Singh Trustee Member

9. | Sardar Simarpreet Singh Member, Nominated

by Trust

10. | Dr. Asit Guha Member, Nominated

by Trust

11. | Dr. Sourav Saha Professor, Teachers’

Representative

12. | Dr. Pushpita Roy Member, Teachers’

Representative
13. | Dr. Soumen Banerjee, Principal - NiT Member Secretary




The following members were absent —

No. | Name Designation

1. | Prof. Dr. Tapas Kumar Bhattacharya Member, State Govt. Nominee
Govt. College of Engineering and

Ceramic Technology, Kolkata.

2. | Sardar Harjot Singh Member, Nominated by Trust
3. | Sardar Amanjot Singh

Member, Nominated by Trust
4. | Mr. Uday Sankar Mukherjee Member, Nominated by Trust

The Board of Governors (BoG) meeting started with the Hon’ble Chairman welcoming
all the members of the BoG-NiT. The Chairman briefed all the members regarding
some important issues that were discussed in the last BOG. The Chairman placed the
agenda for discussion and approval. Dr. Soumen Banerjee, Principal-NiT, also

welcomed all the board members in the capacity of Member Secretary and discussed
elaborately the agenda items one-by-one.

Agendal
Confirmation of the Minutes of last BoG meeting held on 14.12.2024
The minutes of the last Board of Governors meeting held on 14.12.2024, circulated

earlier to all the members, were unanimously accepted and confirmed by all the
members.

Agenda 2
Action taken report of the resolutions taken in the last meeting held on 14.12.2024
The Action taken report (Annexure-l) was presented before the Board of Governors

members and after thorough discussion it was unanimously accepted by all members
of the board. :

Agenda 3
Report on Ragging cases registered, if any
The Board members were informed that not a single instance of Ragging has been

reported in the Institute or the Hostels. The board members noted and appreciated
the same.

Agenda 4
Report on Joining and Resignation for the current even semester 2024-25

A detailed report was placed before the Board members about Faculty members /

Staffs joining and resigning from the Institute since January 2024, i.e., for the current  *
AY 2024-25. The Board members noted the same.




Agenda 5

Assessment of academic performance based on Odd Semester results.

The Board members were informed of the students' results from the recent odd
semester examinations. An analysis presented to the Board indicated that the average
scores ranged between 75 and 80. Concerned about improving overall academic
performance, the members recommended conducting additional remedial classes to
support students in addressing any academic challenges. It was also reported that a
significant number of students had failed to clear the NPTEL examination. The Board
engaged in a detailed discussion regarding the various reasons behind this outcome.
Members expressed concern that such failures could result in students losing their
scholarships and potentially impact their eligibility for campus recruitment
opportunities. Consequently, the Board approved a provision allowing these students
to appear for another alternative examination.

Agenda 6

To adopt the Budget for the FY 2025-26 and allocation of seed money for research
for the FY 2025-26

The institutional budget for the financial year 2025-26 was presented, including the
allocation of funds to various departments and sections. The Board members
reviewed and unanimously approved the proposed budget and its allocations.
Additionally, the seed money granted by the management to individual faculty
members for the same financial year was also presented and received unanimous
approval from the Board.

Agenda 7

Updates on the approval of sanction post along with cadre ratio for all programs run
in the Institute

A revised program-wise approved list of faculty members for the upcoming academic
year 2025-26, along with the corresponding cadre ratio for each program, was
presented to the Board. The members reviewed the details and emphasized the
importance of adhering strictly to the cadre ratio as prescribed in the AICTE-APH
guidelines. Furthermore, the proposed positions for both technical and non-technical
staff were also placed before the Board and received their approval.

Agenda 8

Initiation of framing of the R-25 curriculum for undergraduate programs.

The Board members were informed about the initiation of the R-25 curriculum
development for undergraduate programs, in alignment with the guidelines of the
National Education Policy (NEP) 2020. The curriculum framing process is underway,
and the necessary Board of Studies (BoS) meetings will be conducted at the
departmental level to review and approve the proposed syllabus. It was also noted -




that NPTEL . .
curricolum igcs)zl:ieds ;NI" be m”cegrated into the R-25 curriculum. The complete R-25
uled to be implemented starting from the academic year 2025-26.

Agenda 9
Updates on the International Conference NITCon-2025.

The Board members were made aware about the proceedings/outcomes of the
recently concluded International Conference NITCon-2025.

NITCon-2025 — The International Conference on Novel Infrastructure Techniques was
held during January 29 —30 at Narula Institute of Technology, Kolkata. This conference
was jointly organized by CE Departments of NiT and IIEST-Shibpur. The conference
witnessed pioneering academicians and industry experts around the globe to discuss
and explore cutting-edge advancements in civil engineering. All Accepted and
Presented Full Length Papers will be published by Springer as Proceedings Book
volume (Scopus Indexed).

Agenda 10
To apprise about the accreditation status concerning NBA for four departments.

The Board members were apprised that the compliance report for NBA has been
successfully submitted by the following four departments as their accreditation status

_will end in 2025 — Electronics & Communication Engineering (ECE), Information
Technology (IT), Electrical Engineering (EE) and Civil Engineering (CE). The compliance
visit by NBA experts will be held in subsequent months for which the probable dates
have been sent to NBA.

Agenda 11
Any other matter with the permission of the Chair

The Board members were informed of the Institute's proposal to increase the intake
capacity for the upcoming academic year 2025-26 as follows: from 240 to 300 in the
CSE branch, from 180 to 240 in the CSE-AIML branch, and from 60 to 120 in the CSE-
DS branch. The Board endorsed the proposal and instructed that the necessary
formalities be completed to implement the changes.

There being no other issues, the meeting ended with a vote of thanks to the Chair.
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Action Taken Report

Board of Governors (BOG) Meeting dated 14.12.2024

Agenda

Resolution taken

Action taken

Agenda-3

The BoG members suggested to present
the statistics of the Journal publications in
different categories, viz., SCI / SCIE / ESCI
/ SCOPUS / UGC Care-l and others.

They also suggested the statistics of
project outcomes of the final year B.Tech
and M.Tech students.

The research publications (journals) in different
categories is prepared viz., WoS (SCI/SCIE/ESCI),
Scopus, ...

The project outcomes of the final year B.Tech and
M.Tech students in the form of research publications
in journals/conferences and in patents, if any is
prepared.

Agenda-4

The members of BoG suggested to present
the record of students opting for /
pursuing higher studies or is an
entrepreneur in addition to their
placement in different MNCs.

A comprehensive list has been prepared with the help
of Training & Placement Department as well as HODs
of all department regarding data of students opting
for / pursuing higher studies or is an entrepreneur.

The BoG members enquired about the
statistical data regarding the proportion of
students placed w.r.t the total number of
students admitted for different streams.

The Principal tool up the matter with the Training &
Placement Department and asked them to prepare
the list as desired by the BoG members. The T&P
department members have prepared the list stream
wise for the pass out batch 2024 and for the ongoing
batch 2025.

Agenda-8

The BoG members suggested to review
the audit report w.r.t certain parameters
(enlisted in the MoM).

The Audit Report was reviewed as per suggestions
provided by the BoG members and necessary action
was taken accordingly.




Members of BOG - 2025

Narula Institute of Technology — BoG Meeting Dated 22.03.2025

Name / Affiliation

Signature

1. | Prof. Dr. K. K. Chaudhuri — Chairman VI/\/IWW
Director, Heritage Business School, Kolkata, Former Director, Army - -

Institute of Management, Kolkata A

2. | Mr. Harsh Kr. Jha — Member from Industry
Former MD, Tata Metaliks Ltd. & Former President, BCCI / ICC. U/,

3. | Prof. Dr. Adinpunya Mitra — Member, UGC Nominee —
Dept. of Agriculture and Food Engineering, Indian Institute of \WZ\V—_
Technology (IIT) — Kharagpur.

4. | Prof. Dr. Tapas Kumar Bhattacharya — Member, State Govt. Nominee
Govt. College of Engineering and Ceramic Technology, Kolkata.

5. | Prof. Dr. Sriyankar Acharyya — Nominee MAKAUT W
Department of Computer Science, MAKAUT, WB.

6. | Prof. Dr. Sanjit Setua — Member, Nominated by AICTE, ERO W
Department of Computer Science & Engineering, CU

7. | Sardar Taranjit Singh — Managing Trustee @/_7 Voo

8. | Sardar Haranjit Singh — Trustee Member W

9. | Sardar Amrik Singh — Trustee Member W

10. | Mr. Simarpreet Singh — Member, Nominated by Trust 7 Dan -
11. | Mr. Harjot Singh — Member, Nominated by Trust SRS
12. | Mr. Amanjot Singh — Member, Nominated by Trust

13. | Dr. Asit Guha — Member, Nominated by Trust M

14, | Uday Sankar Mukherjee — Member, Nominated by Trust

15. | Dr. Sourav Saha — Professor, Teachers’ Representative W

16. | Dr. Pushpita Roy — Member, Teachers’ Representative ? 2 . ; f
17. | Dr. Soumen Banerjee, Principal — NiT, Member Secretary




Narula Institute of Technology

(Autonomous Institute & affiliated to MAKAUT, WB, NAAC accredited with Grade "A")
81, Nilgunj Road, Agarpara, Kolkata-700 109

Phone: +91 33 2563 8888/7777, Telefax: +91 33 25837029

Website: www.nit.ac.in, Email: info@nit.ac.in
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Date: 04.12.2024

NOTICE FOR BOG MEETING

To,
All Hon’ble BOG Members,
Narula Institute of Technology, Agarpara

Greetings from Narula Institute of Technology (NiT)!

This is to inform you that the Meeting of the Board of Governors (BoG) of NiT will be held
on 14% December, 2024 from 12:30 PM onwards. The venue of the meeting shall be Hotel
Hindusthan International, 235/1, Acharya Jagdish Chandra Bose Rd, Sreepally, Bhowanipore,
Kolkata, West Bengal 700020.

List of Agenda of the meeting are as follows:

Confirmation of the Minutes of last BoG meeting held on 08.09.2024
. Action taken report of the resolutions taken in the last meeting held on 08.09.2024
. To appraise the status of different Academic attributes

. To appraise the status of different Institutional attributes

. To apprise about the accreditation status concerning NBA for four departments.
Report on Ragging preventive measures and cases registered, if any.

1.
2
3
4
5. Updates on International Conference DABCon-2024 and upcoming NITCon-2025
6
7
8. Report on Academic Audit for all Departments.

9

. Any other matter with the permission of the Chair

I humbly request your gracious presence in the above mentioned meeting.

Thanks and Regards.
. A Principal

rula Instutute of Technology
PROF. DR. SOUMEN BANE’%@’E Nilgunj Road, Agarpara

Principal " Kolkata-700109

City Office : 7, Sarat Bose Road, Kolk?ta -700 020, Phone: +91 33 2289 3944/5323_, Telefax: +91 33 2289 3945




Narula Institute of Technology, Kolkata

Minutes of the meeting of Board of Governors held on
14.12.2024 at 12:30 PM

Date: 14.12.2024. Time: 12:30 PM. Venue: HHI, Kolkata

The following members were present —

No. | Name Designation

1. Prof. Dr. K. K. Chaudhuri Chairman
Director, Heritage Business School, Kolkata, Former
Director, Army Institute of Management, Kolkata

2. | Prof. Dr. Sanjit Setua Member, Nominated
Department of Computer Science & Engineering, CU by AICTE, ERO

3. Prof. Dr. Sriyankar Acharyya Nominee MAKAUT
Department of Computer Science, MAKAUT, WB.

4. | Prof. Dr. Tapas Kumar Bhattacharya Member, State Govt.
Govt. College of Engineering and Ceramic Nominee
Technology, Kolkata.

Sardar Taranjit Singh Managing Trustee

6. | Mrs. Manpreet Kaur Member, Nominated

by Trust (Invitee)

7. Sardar Simarpreet Singh Member, Nominated

by Trust

8. Sardar Amanjot Singh ' Member, Nominated

by Trust

9. Dr. Asit Guha Member, Nominated

by Trust

10. | Dr. Sourav Saha Professor, Teachers’

Representative

11. | Dr. Pushpita Roy Member, Teachers’

Representative

12. | Dr. Soumen Banerjee, Principal - NiT Member Secretary




The following members were absent —

No. | Name Designation
1. | Mr. Harsh Kr. Jha Member from
Former MD, Tata Metaliks Ltd. & Former President, Industry

BCCI/ICC.

2. | Prof. Dr. Adinpunya Mitra

Dept. of Agriculture and Food Engineering, Indian
Institute of Technology (IIT) — Kharagpur.

3. | Sardar Haranjit Singh

Member, UGC
Nominee

Trustee Member

Sardar Amrik Singh Trustee Member

5. | Mr. Harjot Singh

Member, Nominated
by Trust
Member, Nominated
by Trust (Invitee)

6. | Mr. Anmol Singh Narula

Member, Nominated
by Trust

7. | Mr. Uday Sankar Mukherjee

The Board of Governors (BoG) meeting started with the Hon’ble Chairman welcoming
all the members of the BoG-NiT. The Chairman briefed all the members regarding
some important issues that were discussed in the last BOG. The Chairman placed the
agenda for discussion and approval. Dr. Soumen Banerjee, Principal-NiT, also
welcomed all the board members in the capacity of Member Secretary and discussed
elaborately the agenda items one-by-one.

Agendal
Confirmation of the Minutes of last BoG meeting held on 08.09.2024

The minutes of the last Board of Governors meeting held on 08.09.2024, circulated
earlier to all the members, were unanimously accepted and confirmed by all the
members.

Agenda 2
Action taken report of the resolutions taken in the last meeting held on 08.09.2024

The Action taken report (ATR) was presented before the Board of Governors members
and after thorough discussion it was unanimously accepted by all members of the

board.

Agenda 3
To appraise the status of different Academic attributes

A detailed report was placed before the Board members about different Academic
attributes which includes research publications, patents, research project proposals,
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