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Narula Institute of Technology· 

Minutes of the meeting of Academic Council 

Date: 13.6.2025 
Time: 3.00 pm 
Venue: Conference room, Narula Institute of Technology 

The following members were present -
No. Name Designation 
1 Dr. Soumen Banerjee Chairman and Principal, NIT 
2 Dr. Subhasis Bhowmik Dept. of Aerospace Engineering and Applied 

Mechanics, IIEST, (Expert, Academician) 
3 Dr. Sujit K Biswas Dept. of Electrical Eng., JU (University nominee) 
4 Dr. Sourav Saha Dean, R&D 
5 Dr. Nidhi Singh Registrar, NIT 
6 Dr. Suchismita Maity HOD, IT 
7 Dr. Sarbani Ganguly HOD, BS &HU 
8 Dr. Bansari Deb Majumder HOD, EE 
9 Dr. Sumit Chabri HOD, ME 
10 Dr. Subhram Das HOD, CSE 
11 Mrs. Rupa Saha TIC, CA 
12 Mrs. Sanghamitra layek HOD, ECS 
13 Dr. Jayanta Pal HOD, CSBS 
14 Dr. Koushik Karmakar HOD, CST 
15 Dr.Chandrima Chakrabarti HOD, OS 
16 Dr. Sagarika Chowdhury HOD,AIML 
17 Dr. Abhishek Hazra HOD, CE 
18 Dr. Sriparna Guha HOD, BA 
19 Dr. B. K. Medya COE, NIT 
20 Dr. Susmita Karan Faculty, BS&HU 
21 Dr. Shambhunath Saha Dean, Student affairs 
22 Dr. Rupa Bhattacharya Faculty, BS&HU 
23 Mr. Pranab Hazra Faculty, ECE 
24 Dr. Biswajit Halder Faculty, EE 
25 Dr. Kaushik Sarkar Secretary, HOD ECE 

The following members were absent -
No. Name Designation 
1 Dr. Nikhil R Das Institute of Radio Physics & Electronics, CU (University 

nominee) 
2 Dr. Mita Nasipuri Dept. of CSE, JU (University nominee) 
3 Mr. Sumit Sinha Sr. Manager, Ericsson India Global Service Pvt. Ltd. 

(Expert, Industry) 



Prof. (Dr.) Soumer1. Banerjee, Pri11cipal-NiT, presided over the meeting as the Chairman 
and officially welcomed all the present members of the Academic Council. As per the 
request of the Chairman, the Secretary placed the agenda items along with all the 
relevant information/ documents for detailed discussion. 

Agenda 1 

Confirmation of the Minutes of the last Academic Council meeting: 
The minutes of the last Academic Council meeting held on 26.11.2024, circulated earlier 
to all the members were unanimously accepted and confirmed by all the members. 
(Please see Annexure-1 for the minutes of the last Academic Council meeting) 

Agenda 2 

Approval of Action taken report of the resolutions taken in the last meeting: 
The ATR was presented before the Academic Council members and after thorough 
discussion it was unanimously accepted by all members of the council. 
(Please see Annexure-Il for the ATR of the last Academic Council meeting) 

Agenda3 
Compliance of NBA: 
It has been reported1hatthe·proposed dateforthe:NBA Compliance \<isit to the institute· 
is 26th July 2025. The visit will cover the departments of Electronics and 
Communication- Engi-neering (ECE), Ir.formation TechnologJ (IT), Civil Engineering 
(CE), and Electrical Engineering (EE). 

Agenda 4 

Analysis of the R&D activity: 
The R&D activities of the institute for the Academic Year 2024-25 have been placed 
before the council. The improvements in research and development have been 
appreciated by the external experts. 
In this respect Principal sir has pointed out that the experimental works are done mainly 
in the external institutes. However, in case of student publications, the infrastructural 
facilitates of the institute have been used. He has also mentioned that trials are given to 
convert all the student publications into journal/conference publications/ patents. 

Resolution: 
However, they have pointed out the following points: 

1. R&D reports shall present publications in distinct categories-Science, 
Technical, and Management 

11. All reports shall clearly mention the duration of the Academic Year 
111. The percentage of research activities conducted within the institute shall be 

explicitly indicated in subsequent reports. 

Agendas 
Placement status (2025 passout batcb)i 

Placement status for the A Y 2025 passout batch has been presented by the Council 
Secretary. It has been pointed out that the statistics are quite good compared to last 
year. Finishing school type activities have been undertaken to improve the scenario. 



Moreover, the NIRF ranking of the institute in the 201-300 band in the engineering 
category has also contributed to the improvement in placement statistics. 

Resolution: 
Fonnation of Tech-Finishing school for the upcoming batch. 

Agenda6 

R25 Curriculum of all the streams: 
The R25 curriculum structure for undergraduate programs in ECE, IT, EE, ME, CE, 
ECS, CSE, and allied branches (CST, AIML, CSBS) has been presented and approved 
by the Council. The curriculum structure for postgraduate programs in the ECE and 
Business Administration departments has also been discussed and approved by the 
Council. 

Agenda 7 

To appraise about the different academic attributes: 
It is reported that IlS Puraskar and TIS Innovation Award has been orgaruzed by the 
institute on 20th May, 2025 to appreciate and celebrate the remarkable efforts of faculty 
and students during A Y 2023-2024 in research and development through cash prize 
distribution as incentives. 

Agenda 8 
Formulation of new Institutional strategic plan for the A Y 2025-26 to A Y 2029-30 

The Institutional strategic plan for the next five academic years 2025-26 to 2029-30 has 

been formulated & placed before the council members. The members are anonymously 

accepted the plan. 

Agenda 9 
Any other matter with the permission of the chair: 

The Council reviewed the placement and student achievement data for the Academic 
Year 2024-25 in detail. 

Resolution: 
Following measures is proposed: 

1. The number of students qualifying in the GATE examination shall be 
recorded. 

11. Data on students placed in UPSC, ICS, and other civil services sectors shall 
be compiled. 

111. The placement report shall explicitly include the highest and lowest salary 
packages offered during the placement season. 

There being no other issues, the meeting ended with a vote of thanks to the Chair. 

Dr. Kaushik Sarkar 

Secretary- Academic Council 
Prof.(Dr.) Soumen anerjee 
Chairman -Acade ic Council 
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Narula Institute of Technology 

Minutes of the meeting of Academic Council 

Date: 26.11.2024 
Time: 3.00 pm 

Venue: Conference room, Narula Institute of Technology 

The following members were present -

No. Name Designation 
1 Dr. Soumen Banerjee Chairman and Principal, NIT 
2 Dr. Mita Nasipuri Dept. of CSE, JU (University nominee) 
3 Dr. Sujit K Biswas Dept. of Electrical Eng., JU (University nominee) 
4 Dr. Sourav Saha Dean, R&D 
5 Dr. Nidhi Singh Registrar, NIT 
6 Dr. Suchismita Maity HOD, IT 
7 Dr. Sarbani Ganguly HOD, BS & HU 
8 Dr. Bansari Deb Majumder HOD, EE 
9 Dr. Sumit Chabri HOD, ME 

10 Dr. Subhram Das HOD, CSE 
11 Mrs. Rupa Saha TIC, CA 

12 Mrs. Sanghamitra Layek HOD, ECS 

13 Dr. Jayanta Pal HOD, CSBS 

14 Dr. Koushik Karmakar HOD, CST 

15 Dr. Chandrima Chakrabarti HOD, OS 

16 Dr. Sagarika Chowdhury HOD, AIML 

17 Dr. Abhishek Hazra HOD, CE 

18 Dr. Susmita Karan Faculty, BS&HU 

19 Dr. Shambhunath Saha Dean, Student affairs 

20 Dr. Rupa Bhattacharya Faculty, BS&HU 

21 Mr. Pranab Hazra Faculty, ECE 

22 Dr. Biswajit Halder Faculty, EE 

23 Mr. Kaushik Sarkar Secretary, HOD ECE 

The following members were absent -

No. Name Designation 

1 Dr. Nikhil R Das Institute of Radio Physics & Electronics, CU (University 

nominee) 

2 Dr. Subhasis Dept. of Aerospace Engineering and Applied Mechanics, 

Bhowmik IIEST, (Expert, Academician) 

3 Mr. Sumit Sinha Sr. Manager, Ericsson India Global Service Pvt. Ltd. 
(Expert, Industry) 

4 Dr. Arnab Sengupta Dept. of Physiology, SSKM Hospital 
(Expert, Medicine) 



I 
Prof. (Dr.) Soumen Banerjee, Principal-NiT, presided over the meeting as the Chairman 
and officially welcomed all the present members of the Academic Council. As per the 

request of the Chairman, the Secretary placed the agenda items along with all the 

relevant information/ documents for detailed discussion. 

Agenda 1 

Confirmation of the Minutes of the last Academic Council meeting: 
The minutes of the last Academic Council meeting held on 7.6.2024, circulated earlier 
to all the members were unanimously accepted and confirmed by all the members. 
(Please see Annexure-I for the minutes of the last Academic Council meeting) 

Agenda2 
Approval of Action taken report of the resolutions taken in the last meeting: 
The ATR was presented before the Academic Council members and after thorough 
discussion it was unanimously accepted by all members of the council. 
(Please see Annexure-11 for the A TR of the last Academic Council meeting) 

Agenda3 
Compliance of NBA: 
It is reported that institute has submitted the NBA compliance within the stipulated time. 

Agenda 4 
Analysis of the R&D activity: 

The institute-wise and department-wise R&D data for the period July to October 2024 
has been presented before the committee. It was observed that the Departments of 
Business Administration, Civil Engineering, Information Technology, and Mechanical 
Engineering did not submit any journal articles during this period. Additionally, 
conference and book chapter publications were found to be nil in several 
departments.The performance of the Electrical Engineering (EE) and Electronics and 
Communication Sciences (ECS) departments has been particularly commendable 
during this reporting period. However, it was noted that the number of project grant 
proposals submitted remains low. 

Resolution: 

It is suggested to present the comparative data with the last semester in every category 
to measure the improvement, as suggested by the Principal. 

Agenda 5 

Admission status (2024-25 admission batch}: 
The admission status of 2024-25 admission batch has been presented. Members are 
satisfied with the UG admission data; However, it has been pointed out that more 
initiatives are to be taken by the departments to complete the PG intakes across all the 
streams. 

, 



Agenda 6 

Placement status (2024 & 2025 passout batch): 
The placement data has been presented. The placement record of the 2024 pass-out batch 

from the Department of Mechanical Engineering has been noted as particularly 

commendable, as appreciated by the Registrar ofNiT. 

Resolution: 
It was advised to place a year wise comparative placement data for improvement 
analysis. 

Agenda 7 
Result analysis 2024 passout batch: 
The result analysis of the 2024 passout batch of all the department has been shown and 
noted by the council. 

Agenda 8 
To appraise about the different academic attributes: 
The principal has given the briefing of recent international conference DABCON, 
organized by CSE and also given intimation of NiTCON and other upcoming 
international conferences to be organized by the department of EE, IT, ECE and ECS. 

Agenda 9 
Any other matter with the permission of the chair: 
i) It as reported that the following experts were selected as POP for NiT. 

a) Dr. Arundhati Misra, Former Group Director, SAAC, ISRO. 
b) Mr. Srinivasa Rao M., Regional Manager East, Central & Packaged Service 
Division, Bluestar. 
c) Mr. Chiranjib Sarkar, Principal Engineer, GEOCONSULT India. 

The council extends their appreciation for this initiative. 

ii) It was pointed out that a strict policy is maintained in the campus to make it ragging 
free as mentioned by Principal. 

iii) Keeping the record of student publication, Hackathon publication should be kept 
and presented in the forum as desired by the external members. 

iv) The record ofFDP organized by the institute should also be included in the next 
meeting. 

There being no other issues, the meeting ended with a vote of thanks to the Chair. 

Mr. Kaushik Sarkar 
Secretary - Academic Council 

Prof .(Dr.) Soumen nerjee 
Chairman - Academ Council 

Principal 
Narula Institute of Technok>ij 
81, NHgunj Road, Agarpara' 

Kolkata-700 109 
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