Annual Quality Assurance Report of NARULA INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Narul a I nstitute of Technol ogy

Name of the Head of the institution

Prof.(Dr.) ?Sounen Banerj ee

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes

campus?
* Phone No. of the Principal 03325637777
e Alternate phone No. 03325638888
e Mobile No. (Principal) 9433035580

Registered e-mail ID (Principal)

principal nit@isgroup.org

e Address 81, Nilgunj Road, Agarpara
Kol kata -700 109, West Bengal,
I ndi a

e City/Town Kol kat a

o State/UT West Bengal

e Pin Code 700109

2.Institutional status

Autonomous Status (Provide the date of
conferment of Autonomy)

29/ 07/ 2015

Type of Institution

Co- educati on

Location

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. Susmta Karan

e Phone No. 03325637777
e Mobile No: 9433786992
e IQACemail ID I gac_nit @i sgroup.org

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. nit.ac.in/pdf/AQAR202
0- 2021. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. nit.ac.in/pdf/Academ
c%20Cal endar %20( Odd¥20&YR0Even) %@
02021- 22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 2.43 2014 10/ 12/ 2014 |31/ 12/ 2020
Cycle 2 A 3.22 2022 08/ 03/ 2023 |07/ 03/ 2027

6.Date of Establishment of IQAC

03/ 01/ 2012

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
El ectronics NBA NBA, |ndia 01/ 07/ 2022 NA
and Accreditatio
Conmuni cati o n of UG —
n El ectronics
Engi neeri ng &
Depart ment Communi cati o
n
Engi neeri ng
Programin
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Tier |
El ectri cal NBA NBA, | ndia 01/ 07/ 2022 NA
Engi neering |Accreditatio
depart nent n of UG
—El ectri cal
Engi neeri ng
Programin
Tier |
Cvil NBA NBA, | ndia 01/ 07/ 2022 NA
Engi neering |Accreditatio
Depart nent n of UG
—Civil
Engi neeri ng
Programin
Tier |
| nf or mati on NBA NBA, | ndi a 01/ 07/ 2022 NA
Technol ogy |Accreditatio
Depart nent n of UG —
I nformation
Technol ogy
Programin
Tier |
Conput er NBA NBA, | ndi a 01/ 07/ 2023 NA
Sci ence and |Accreditatio
Engi neeri ng n of UG —
Depar t nent Conput er
Sci ence and
Engi neeri ng
Programin
Tier |
Mechani cal NBA NBA, | ndia 01/07/ 2023 NA
Engi neering |Accreditatio
Depart nent n of UG —
Mechani cal
Engi neeri ng
Programin
Tier |
Shar m st ha Scheme for Al CTE 25/ 05/ 2022 Rs
Basu & Dr. Pronoti ng 1, 00, 000/ -
Sar bani | nt er est,
Gangul vy, Creativity
Dept. of and Et hics
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BSHU, Narul a anong
Institute of St udent s
Technol ogy ( SPI CES)
Dr. Tapan Theoreti cal DAE 06/ 10/ 2021 Rs
Mukher j ee, and 21, 89, 850/ -
Dept. of Experi nent al
BSHU, Narula | Studi es on
I nstitute of f ew body
Technol ogy exotic and
atom c
syst ens
under
confi nement
condi ti ons
Nar ul a IVHRD gr ant Al CTE, M C 09/ 12/ 2021 Rs
Institute of for Mentor 2, 25, 000/ -
Technol ogy Ment ee
Schene
Nar ul a | SGP Program Govt. of 23/ 07/ 2021 Rs
I nstitute of I West Bengal 2,40, 000/ -
Technol ogy
Sounen Pal , | STE Al CTE & | STE | 20/09/2021 Rs 93, 000/ -
Dept. of Ref r esher
ECE, Narula |Programe on
Institute of Recent
Technol ogy trends in
Si gnal
Pr ocessi ng
Dr. Bi man At al Tunnel Al CTE 19/ 08/ 2021 Rs
Mukher | ee, vi sit under 2, 00, 000/ -
Dept. of CE, |YUVAK schene
Nar ul a
Institute of
Technol ogy
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held during the year 4
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Currently focusing on enhanci ng and updating video | ectures for
all courses. 2. | QAC provided val uabl e assi stance in preparing and
submtting PG SAR to NBA for M Tech progranms in CSE, ECE
Structural Engineering (CE), and Power System (EE). 3. Successfully
conpl eted the preparation and subm ssion of 1 QA for the upcom ng
NAAC accreditation cycle -2. 4. Conpletion of the SSR for the NAAC
accreditation cycle -2. 5. I QAC played a crucial role in revising
and i nplenenting the Curriculum Revision 2021 (R21), making a
significant inpact on the education system the prograns M Tech -
CSE, ECE, Structural Engineering (CE), Power System (EE), 3.
Preparation and subm ssion of I1 QA for the NAAC accreditation in
cycle -2 4. Preparation of SSR or the NAAC accreditation in cycle
-2. 5. IQAC has made a significant contribution to the revision and
I npl ementation of Curriculum- Curriculum Revision 2021 (R21)

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes

Preparati on of e-Resourses (a) Devel opnment and up gradation
of video lecture of all
courses(b) Continuation of FTP
server for the renpte access of
e- book and e-journals (c)
Procurenent of J (Gate dat abase
for the benefit of students and
faculty

NBA Accreditation of UG Program | (A) The Accreditation Status for
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the four UG Engi neering
prograns, nanely i.UG —
El ectroni cs & Conmuni cati on
Engi neering,ii. UG — Electrical
Engi neering, iii. UG — G vi
Engi neering & iv. UG -
| nf ormati on Technol ogy have been
deci ded by NBA fromthe AY —
2022-23 to 2024-25 i.e. upto
30/ 06/ 2025. (B) The
Accreditation Status for the two

ot her UG Engi neering programns
nanmely, v. UG — Conputer Science
& Engineering & vi. UG

Mechani cal Engi neering have been
deci ded by NBA fromthe AY —
2023-24 to 2025-26 i.e. upto

30/ 06/ 2026.

NAAC accreditation for Cycle-2

Aut onony renewed.

Aut onony renewal

Application for the renewal of
aut ononmous st atus has been
submtted

Revi si on of Autonomy Curricul um

Revi sed aut onony curricul um
under regul ation R21 has been
publ i shed for the inplenentation
fromthe academ c session
2021- 22

Onli ne end senester exan nation
due to pandem c situation

Onl i ne end senester exm nati on
conduct ed successfully

Code of conduct to attend
col | ege during pandem c
situation

| mpl enentation of rules and code

of conduct for enployees during

attendi ng col |l ege regarding the
pandem ¢ situation

Awar eness progranme to protect

Awar eness progranmes to protect

Covi D- 19 COVI D19 pandem c are conduct ed
for student, staff,faculty and
| ocal society
13.Wasthe AQAR placed beforethe statutory | Yes

body?

e Name of the statutory body
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Name of the statutory body Date of meeting(s)
Board of Governor (BOG 25/ 09/ 2021
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
2021- 22 15/ 02/ 2023

15.Multidisciplinary / interdisciplinary

The institute denonstrates a conprehensive conprehension of the
vision outlined in the National Education Policy, which ainms to
provi de exceptional education with the objective of fostering the
growt h and devel opnent of human capital within our nation, thereby
cultivating individuals who possess the know edge and skills
necessary to thrive as global citizens. During the faculty neeting,
the core principles of the New Education Policy (NEP) were

del i berated upon by the academ c staff. These principles enconpassed
the inclusion of diverse content and teachi ng net hods across all
academ c disciplines, the integration of technol ogi cal advancenents
to enhance the teaching and | earni ng process, the pronotion of

| ogi cal deci sion-naking and i nnovative practises, as well as the
cultivation of critical thinking skills and creativity anong
students. The institution established novel interdisciplinary units
in response to the NEP, which serve as platforns for collaboration
anong various departnents, augnenting the existing inter- and

mul tidisciplinary research and academ c endeavours. Academ c
programmes are now offering el ective courses that enconpass both
mul tidisciplinary and interdisciplinary approaches. Al academ c
programes are structured to provide students with a high degree of
aut onony in choosing elective courses across different fields,

i ncluding but not limted to machi ne | earning and cl oud conputi ng,
robotics, and green technology. The Institute is actively engaged in
putting efforts to inplenment the National Education Policy (NEP) in
true spirit.

16.Academic bank of credits (ABC):

The institute has started | ooking into this aspect, although it has
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not been inplenented formally. Despite being an autononous institute
with the prerogative of developing its owm curriculum it has to
follow the guidelines of the affiliating university, Maul ana Abul
Kal am Azad University of Technol ogy, West Bengal (MAKAUT). The
institute has been waiting for the University's guidelines for the

i npl enentation of ABC. However, the institute agrees in principle
with the ABC.

17.5kill development:

Al CTE has introduced a Skill Developnent (SD) Cell to train youth by
providing themskills through AlICTE approved Colleges with the

obj ective for enhancing their Enpl oynent/ Self-

Enpl oynent opportunities. NT is one of the institute to inplenent
this concept to inplenment its own skill devel opnent strategy. In
support of “Start-Up Policy for Technical Institutions”, institute
has started the start-up initiatives and good nunbers of students
and faculty nenbers are engaged with start-up activity to devel op,

| aunch, and commercialize their top-skill and notivate the students
to bring out their latent spirit of Entrepreneurship. MU has been
signed with the agency enlisted under start-up India and many nore
are in order. Aptitude and Soft skill trainings are conducted from
Training and Placenent cell in support of enployability enhancenent.
The institute inplenmented a policy of Beyond Curricul umtraining
realizing the inportance and the necessity for devel oping skills
anong students, and creating work ready manpower on a |large scale.
This newly adopted curriculumand the training inparted will help
the programaspirants. NI T ains to provide quality education
conbi ni ng cl ass room centered formal education and training with
experience sharing of Industry practitioners and internships in

busi ness houses. The focus is towards integrated know edge

acqui sition and upgradi ng human skill towards creating a new | eague
of enpl oyabl e youth. Teaching and training nethodol ogy of courses
offered under N T are designed accordingly as per the requirenents
of Industry 4.0 by introducing Intellectual property right and

Ent repreneurship and |Innovation skill.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Appropriate integration of |Indian Know edge system (teaching in

| ndi an Language, and culture, using online courses): N T pronotes
the study of the Indian know edge systemthrough conpul sory courses
i ke "Essence of Indian Know edge Tradition" and "Constitution of
India” inits curriculum Wbinars and sem nars are organi zed to
enrich stakehol ders' traditional know edge and foster an
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under st andi ng of cultural values. Mreover, N T enphasizes Val ues &
Ethics in the B. Tech curriculum inparting cultural values fromthe
Indian tradition to enabl e engineering students to enbrace val ue-
oriented principles in their professional endeavors.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

NI T is dedicated to providi ng outcone-based educati on, designing al
its prograns to nmeet regional and gl obal requirenents. CQutcone-based
education at NI T enconpasses cl ear Program Qutcones, course

out cones, and Program Specific Qutcones. Blooms Taxonony is
integrated into course design, enconpassing various |evels of
cognitive skills fromrenmenbering to creating. In addition to domai n-
specific skills, the |earning outcones also focus on soci al

awar eness, ethics, and entrepreneurial skills, encouraging students
to actively contribute to the nation's econom c, environnental, and
soci al well-being. The Program Educational Objectives (PEO are
aligned with the institute's Vision and M ssion, while Course

(bj ectives (COs) follow the PO PSO phil osophy. Furthernore, NI T s
course syl |l abus has been thoughtfully crafted to enbrace a nore
holistic and nultidisciplinary approach, reflecting the spirit of
the National Education Policy (NEP). This conprehensive approach
ensures that NIT graduates are well -prepared to face real -world
chal | enges and make neani ngful contributions to society and the

nati on's progress.

20.Distance education/online education:

As a result of the COVID-19 pandem c, educational institutions
across the country are increasingly relying on digital platformto
engage students, organi ze conferences, and hold neetings.

Leavi ng asi de the di sadvantages of |ack of face-to-face | earning,
onli ne education has broken down geographical barriers, allow ng
prof essional s and students fromdifferent parts of the world to
engage. The |iberalization of the econony, including that

of educational institutions, has prepared the door for the adoption
of a hybrid nethod of instruction using a |earning managenent system
(LMS) that conbines online and offline resources. This can be

t hought of as the new normal, which is also envisioned in the New
Education Policy. Access to online resources for instructors and
students will no | onger be a constraint, thanks to the experience

| earned during Covid-19's cl osing period.

Extended Profile

1.Programme

11 16
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Number of programmes offered during the year:

Institutional Datain Prescribed Format View File
2.Student
2.1 3301

Total number of students during the year:

Institutional datain Prescribed format View File

22 788

Number of outgoing / final year students during the year:

Institutional Data in Prescribed Format View File

2.3 3200

Number of students who appeared for the examinations conducted
by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
31 929

Number of coursesin all programmes during the year:

Institutional Data in Prescribed Format View File

3.2 234

Number of full-time teachers during the year:
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Extended Profile

1.Programme

1.1 16
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
21 3301
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 788
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 3200
Number of students who appeared for the examinations
conducted by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 929
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 234
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Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
3.3 234

Number of sanctioned posts for the year:

4. |nstitution

4.1 250

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 65

Total number of Classrooms and Seminar halls

4.3 950

Total number of computers on campus for academic purposes

4.4 1402. 17

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

The curricul um devel opnment process at the institute is guided by
various factors, including guidelines fromregulatory bodi es,

I ndustry and R&D sector requirenents, benchmarking wth renowned
universities and institutes in India and abroad, feedback from
maj or stakehol ders, current technol ogi cal advancenents, and

soci etal demands. Currently, the institute offers 12 prograns,
including B. Tech. in CSE, ECE, EE, EIE, IT, Mg, CE, and M Tech.
i n Power System (EE), Structural Engineering (SE), Geotechni cal
Engi neering (GIE), Conputer Science & Engineering (CSE),
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Communi cati on Engi neering (ECE), and MCA.

Since 2021, the institute has introduced three new B. Tech.
prograns - CSBS, CSE (AlIM.), CST, and one additional M Tech.
program - Ceostructural Engineering (GIE).

The regul ati ons governing the B. Tech. prograns include R15
(MAKAUT), R16, R18, and R21 (current). For the M Tech. prograns,
the regul ations are R15 (MAKAUT), R16, R18 (for SE), R19 (for
CSE), and R21 (current). For MCA, the regulations are R15

( MAKAUT), R16, and R20.

The curricul um desi gn enphasi zes enpl oyability, entrepreneurship,
and skill devel opnent, with el ective subjects available in all
runni ng prograns. Moreover, the institute integrates courses
related to Professional Ethics, Gender, Hunan Val ues, Environnent,
and Sustainability into the curriculum Students are required to
undertake internships, field projects, or normal projects during
their four-year B. Tech. journey. Regular feedback is collected
from st akehol ders, anal yzed by the | QAC cell, and appropriate
actions are taken based on the feedback received. Additionally,
val ue- added courses are conducted during senester breaks to
further enhance the students' know edge and skills.

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://wwv. nit.ac.in/pdf/nit-
naac/ aqar_2022/1.1.1 supporting¥%0doc. pdf

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

16

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabus revision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

Page 13/68 24-02-2024 10:15:34



Annual Quality Assurance Report of NARULA INSTITUTE OF TECHNOLOGY

320

File Description Documents

Curriculum / Syllabus of such View File
COurses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approval for these
courses

MoUs with relevant
organizations for these courses,
if any

No Fil e Upl oaded

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

407

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

16

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

View File

List of Add on /Certificate
programs (Data Template)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum
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Cour ses those address the Gender The outconeattenpts to recognize
our desire to understand our psychol ogi cal, social,economc, and
politicalresponsibilities. Knowl edge and under st andi ng of
thedifferences in roles and rel ati onshi ps between wonen and nen,
particularly in theworkplace: it is crucial to continuously
pronot e gender awareness and under st andi ng anbng gover nnment
officials and, by extension, the general public.

Cour ses based on Environnment and Sustainability Environnental
Science is extrenely necessary because it relates to where we |ive
andhow we share resources with all other species on Earth. The
study of the coursesenlightens students with the know edge of how
to conserve natural resources and howo stop the degradation of

t hose resources by inplenenting safety precautions andrai si ng
human awar eness. Environnmental studies will aid an engineer in
findi ngenvironnental |y responsi bl e sol utions to environnent al

pr obl ens.

Cour ses based on Human Val ues and Professional Ethics

Human Val ues and Professional Ethics seeks to educate students on
t he significanceof human val ues and various theories of self-
devel opnent in order to nmould themintoeffective, humane
professionals. In addition to inparting know edge about
humanval ues and professional ethics that should shape the conduct
of the engineeringprofession, this course ains to shape the
conduct of its students.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

23
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File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

3559

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1143

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

No Fil e Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. All 4 of the above
syllabus (semester-wise / year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://ww. nit.ac.in/pdf/feed-2021-22. pdf

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

View File
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1.4.2 - Thefeedback system of the Institution | A. Feedback col | ected, anal ysed
comprisesthefollowing and action taken nade avail abl e
on the website

File Description Documents

Provide URL for stakeholders

feedback report https://wwwv nit.ac.in/pdf/feed-2021-22. pdf
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1102

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

210
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The follow ng strategies are adopted to identify the slow | earners
and advanced | earners:

The institution organi zes a comobn assessnent/di agnostic test on
physi cs, chem stry, mathematics and English for freshers. Based on
the result of assessment test and +12 results, the slow | earners
and advanced | earners are identified.
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The slow | earners and advanced | earners are identified by the
concerned faculty based on their class response, respective slot
test marks, class assignnents etc.

Strategies for slow | earners
Renmedi al and Doubt clearing classes are conducted to solve the

Question papers and doubts.

The institute has strong nentor-nentee schene and the nentor
gi ves

academ c and personal counseling.

Bi I i ngual explanation is inparted after the class hours for
their better understanding of the concepts.

Strategies for advanced | earners
Students are encouraged to participate in different Sem nars/
Conf erences, co-curricular activities

Depart nent conducts two-week | ong special training sessions on
advance technol ogi es as per industry requirenents.

Students are encouraged to enroll in MOOC Courses for advanced
subj ects and registration fees for that is provided by the

institute if required.

The academ c achi evenents of the students are encouraged through
awar d cerenoni es.

Speci al classes for the preparati on of GATE exam are provi ded.

‘ldea-O Meter’ is introduced to find the next generation
entrepreneur.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
02/ 08/ 2021 3301 234

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Faculty strives to inplenent best possible way to engage students

I n teaching so that teaching actually happens sone of the ways are
Experiential |earning nmethods, participative |earning and problem
sol vi ng net hodol ogi es.

Experiential |earning nmethods: Practical approach with theoretical
knowl edge is the necessity to quality |learns of every field.
Experi nental |earning focuses on workshop, |aboratories, Project
as well as virtual |aboratories of know edge and skills to real -
wor | d experiences to further increase |earner'sknow edgeand
devel op conpetence in skills and behavi ors.

Participative |earning nethods: Apart fromtraditional chalk and
tal k, the power point presentations are used through ICT too

| i ke; projector, smart board etc. in the classroons. Pedagogi cal
Techni ques |ike; Think-Pair-Share, Peer Learning, Predict-Cbserve-
Expl ai n, Gam ng net hods and nodel presentation etc. are

I npl enented in the class roons.

Probl em sol vi ng net hods: Students enrich the probl em sol ving
ability through tutorial classes, software base |aboratories
courses and readi ness of conpetitive exam nation through the
practice of MCQ etc. The students are also trained the techni cal
paper witing to inclined interested student towards research.
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Col | aborative efforts with the industry personnel for enhancing
the learning | evels of the graduates like; project work. Different
nodern tool, |ike MOOCs, Mdodle are used for enhancing the

| earnabil ity of students.

File Description Documents

Upload any additional View File
information

Link for additiona Information
https://wwv. nit.ac.in/pdf/nit-naac/aqgar_20

22/ 2. 3. 19%20Sanpl e¥20Teachi ng¥%20I ear ni ng%20
net hod. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The faculty of Institute use all the ICT enabled tools conpletely
i ncluding online resources for effective teaching and | earning
process. General |ICT Tools are Used by faculty are: Desktop and

| apt ops, Projector, Smart board, tablets, Scanners, M crophones,
interactive white board and CDs, Flash discs etc.

The faculty at NIT use various |ICT enabled tools to enhance the
quality of teaching-learning Iike LM5, Virtual | abs.

To teach mat hematical subjects in online node, faculty have used
various online tools like-whiteboard in Mcrosoft teans, Janboard
in Google neet, Graphic tablet etc.

The faculty conducts classes through Smart Interactive Flat Panel,
which is aMulti Touch Devicewith 4K Resolution, Inbuilt Speakers,
Gesture Annotation. Faculty regularly conducts online tests

t hrough MyPerfectice platform It is an online |learning platform
and it allow the students to take test anytine-anywhere.

E Cont ent -

The faculty uses NPTEL, Coursera and different Swayam Courses in
their presentations as references.

The faculty uses and also refers to the e content at the Library
whi ch has | EEE ASSP (e-journal), access to National Digital

Li brary of India and British Council Library, a collection of nore
t han 2000+ E-books from renowned publishers, which are accessible
t hrough FTP server with renpote access facility.
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File Description Documents

Provide link for webpage

describing ICT enabled tools https://wwv. nit.ac.in/pdf/nit-naac/aqgar_20
including online resources for 22/ 2. 3. 29%20Li st %200f %201 CT%0enabl ed¥20t 0o
effective teaching and learning | s. pdf

process

Upload any additional No File Upl oaded

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

149

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academ ¢ Cal endar:

The institute prepares its Academ c Cal endar in adherence to the
gui delines of the Regul atory bodies incorporating curricular
activities, additional courses, events and co-curricul ar
activities for the UG and PG prograns. Each academ c year is
divided into two senesters. Acaden c cal endar covers all inportant
dates for students and faculty such as start and end day of a
senester, slot for Beyond Curriculum Training, md term

exam nations, examformfilling, final exam nations, holidays,

i ndustrial training/internship during Senester breaks, vacation
period, foundation day of the institute, date of Degree Award
Cerenony, sports, cultural activity etc. This enables the students
and faculty to be well prepared, mnimze their chances of
academ c | oss and take full advantage of the flexibility provided
by the credit system

The academ c cal endar is displayed on institute website
(https://nit.ac.in/academ c-cal endar. php) and all the departnent
noti ce boards.
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Teaching Pl ans: Departnent Academ c Committee neeting i s conducted
by the Heads of the departnments with their respective faculty well
I n-advance of commencenent of the senester for allocation of

subj ects. Every faculty prepares the acadeni c teaching plan of the
course content, spread over the allotted | ecture hours, to ensure
a uni form pace of teaching, which is approved by HOD

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

234

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

61

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)

1523
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

15

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

15

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

| T I ntegration:

Starting fromthe academ c year 2020-21, our institution has
successfully inplenented an efficient and stream i ned eval uation
process through an online exam nati on managenent system
Particularly during the even senesters, we have transitioned to
conducting the senester exam nations using secure drive links. On
t he exam nation day, students gain access to downl oadabl e question
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paper links, while a nmaster sheet containing these links is nade
avail able on the NIT website one day prior to the exam nation. To
ensure confidentiality, each subject's question paper is password-
protected, with passwords only disclosed to students 10 m nutes
bef ore the exam nation begins.

To submit their answers, students are required to conpile them
into a single PDF file, which they can conveniently upload to a
drive link hosted on our central server. This process ensures a
seanl ess and organi zed flow of evaluation naterial.

Regar di ng Conti nuous Internal Assessnent (ClA), student
performance is eval uated using a well -bal anced approach:

Class Test and Slot Test carry 15 marks
Assignnment & Quiz contribute 10 marks
At t endance hol ds a wei ghtage of 5 marks.

In 2021, we successfully conducted two slot tests using our

Lear ni ng Managenent System (LMS) within specific periods as
communi cated by the Chief Oficer of Exam nations (COE). To

mai ntain integrity, question papers for these slot tests were sent
via email to the controller and assistant controller before the
commencenent of the exam nation.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

The efficacy of the teaching-I|earning process relies on anal ysing
the attai nnent of Programe Qutcones (PGCs) recommended by NBA,
based on clearly defined Course Qutconmes (COs) for each academ c
course. The institute ensures appropriate determ nation and

di ssemination of COs in line with the objectives of Qutcone Based
Educati on (OBE).

PCs are broad statenents describing professional acconplishnents
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expected upon program conpl etion, incorporating interrel ated

knowl edge, skills, and traits acquired through curricul ar courses.
CCs directly state the expected conpetencies gai ned after
conpleting a course, formnulated by course coordinators in
consultation with concerned faculty nenbers.

In the departnent's BOS neeting, the syllabus with clear CO
specifications is discussed with external experts for approval
before forwarding it to the Academ c Council. The departnental
syl | abus conm ttee ensures inclusion of COs and respective CO PO
correlation matrix, fornulated using Bl oonl s Taxonony action verbs
and distributed from basi c understandi ng to advanced probl em

sol ving | evels.

A correlation scale of 1 to 3 is established between C0s and PGCs
for conputation of PO attainment. Departnents maintain course
files wwth CO details and their correlation with PGs, reviewed
during acaden c sessions to ensure expected PO achi evenent.

PGs/ PSCs are guaranteed through publication on the institution's
website, along with the soft copy of syllabi for easy reference.
Course coordi nators communi cate COs to students at the course's
start, while first-year students |earn about POs/PSGs during
orientation. These outcones are displayed promnently within the
departnment for public view ng.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The attai nnent of Program Qutcones (PGCs) is assessed through
direct and indirect assessnent nethods. Direct assessnent involves
eval uating students' conpetency in Course Qutcones (CGs) through
exans, assignnents, and quizzes. CO Attai nnent Levels are conputed
based on the percentage of students achieving certain scores. The
PO s attainnment level is determ ned using the CO Attai nment Levels
and CO PO correl ati on mappi ng.

I ndirect assessnent strategies include Student Exit Surveys,
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Enpl oyer Surveys, and Alumi Surveys, collecting opinion ratings
for perceived attainnment |evels of PGOs. The Indirect Attainnent
Level of a PO is calculated based on these feedbacks.

The final PO Attai nment Score is obtained by taking a weighted
average of Direct PO Attai nnent Level and Indirect PO Attai nment
Level. If a POfails to reach the target attai nnent val ue, an
action plan is devel oped for renedi al neasures.

Final PO Attainment Score (% = (80% wei ghtage) x (Direct PO
Attai nnent Level) + (20% wei ghtage) x (I ndirect PO Attai nnent

Level).

Sanpl e of CO PO Attai nnent

B. Tech — CSE — 2016- 2020 Batch

Annual Quality Assurance Report of NARULA INSTITUTE OF TECHNOLOGY

File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by

I nstitution

788

File Description

Documents

Upload list of Programmes and
number of students appear for
and passed in the final year
examinations

View File

Upload any additional
information

View File

Paste link for the annual report

https://ww. nit.ac.in/pdf/nit-naac/agar_20
22/ 2. 6. 3- Annual %20Repor t ¥20f or ¥20Li nk. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
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may design its own questionnaire). Results and details need to be provided as a weblink

https://wwv. nit.ac.in/pdf/nit-naac/aqgar_ 2022/2.7.1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

Research being Institution’s major thrust area, has been

enphasi zed since 2012 by creating the Research & Devel opnent (R&D)
cell which was further strengthened by creating research policy in
2015 and approved by Board of CGovernors under agenda no 8 dated
27.08. 2015, followed by subsequent anendnents in the year 2016,
2017, 2018 and 2019. The R&D policy is focused to pronote research,
funding and systematic nonitoring of research works. The Research
Policy was | aid down bearing in mnd the necessity of pronoting
the research environnent and culture am dst the faculty nenbers
which is available in the website ww. nit.ac.in and copies in
central library and departnental library for easy access to
faculties. Al faculty nenbers follow the R& policy to establish
a research environnent in the institute. The Research &

Devel opnent initiatives aimto build research attitude for
faculty. The progress of faculty nmenbers doing Ph.D. and ongoi ng
funded projects are di scussed. Research and innovation are
pronot ed anong students by revising the undergraduate course
curriculumin the year 2018 where a m ni-project has been

I ntroduced fromthe very first year. The institute enphasises to
pronote col | aborative research work and nul tidisciplinary research
wor k has been one of the major thrust areas of this commttee.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://ww. nit.ac.in/pdf/R&¥0Pol i cy¥20N
research uploaded on the I T. pdf

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research
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3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INR in lakhs)

8.42

File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

2

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File
their international fellowship(s)

Any additional information View File

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

163. 74

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File
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3.2.2 - Number of teachers having resear ch projectsduring the year

24

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://ww. nit.ac.in/pdf/nit-naac/agar_20

22/3.2.1,9%03.2. 2, %203. 2. 4_Supporting¥?0do

cunent s. pdf

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised as resear ch guides

4
File Description Documents
Upload copies of the letter of View File
the university recognizing
teachers as research guides
Institutional datain Prescribed View File

format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agencies during the year

8

File Description

Documents

Supporting document from
Funding Agencies

View File

Paste link to funding agencies
website

https://wwv. nit.ac.in/pdf/nit-naac/aqgar_20
22/3.2.1,9%203.2. 2, %203. 2. 4_Supporting¥0do
cunent s. pdf

Any additional information

View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,

etc.
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1. The Institute is recognised in the band "PERFORVER' under the
category "Col |l eges/Institutes (Private / Self Financed)
(Technical )" in Atal Ranking of Institutions on Innovation

Achi evenent (ARI 1 A) 2021, a flagship programof the Mnistry of
Educati on, Government of India, 29th Decenber 2021.

2. Innovation Anbassador training was conpleted by the faculty
organi sed by MC, Col.

3. The Institute is Recognised as Host Institute (H) for
i npl ementati on of the I ncubation conponent under MSME | nnovative
Schenme (MSME Chanpi on schene) by NMSMVE.

4. The Institute is awarded4starratingin the Il C academ ¢ cal endar
2021-22 by Mnistry of Education, MdE s Innovation Council and in
top 10 institutes in Eastern region.

5. Students participated in the grand finale of the Smart India
Hackat hon 2021 and 5 teans were selected for the grand Finale, out
of which team Resonance22 has won the Third Prize in Smart India
Hackat hon 2022.

6. The Institute was selected as nmentor institute for the 5
institutes for Know edge sharing, resource nobilization to setup a
startup ecosystemin these 5 institutes.

e N T Durgapur
e (Geater Kol kata Coll ege of Engineering and Managenent
e« Swam Vivekananda Institute of Science and Technol ogy
e Regent Education and Research Foundation G oup of

I nstitutions
e St. Thomas’ Col | ege of Engi neering andTechnol ogy

A grant of Rs. 2.25 | akh received fromMC, AICTE Gol for
i npl enenting the nentor nentee schene.

25 activities were conducted to pronote the startup and i nnovation
ecosystemin these institutes |like orientation session for
faculty, 11 C activities for student, support for ARIIA N SP, |&E
Tr ai ni ng.

7. Students submtted their ideas , prototypes, and busi ness plan
on the Yukti portal.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://wwv. nit.ac.in/pdf/nit-naac/agar_20

22/3.2.1,9%203.2. 2, %203. 2. 4_Supporting¥%0do
cunent s. pdf

3.3.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

33

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1- Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee I nclusion of Resear ch
Ethicsin the research methodology course
work Plagiarism check through

authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year
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5

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additiona information

View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

119

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

209

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://wwv nit.ac.in/pdf/nit-naac/agar_20
22/3.4.4 Supporting¥20docunents. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

169
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File Description Documents

Any additional information No File Upl oaded
Bibliometrics of the No File Upl oaded
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-
Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

11

File Description Documents

Bibiliometrics of publications No File Upl oaded
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in
lakhs)

50. 74

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

6. 31
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking
consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The holistic devel opnent of the students is one of the integral
concerns of the Institute. The mndset to work for the betternent
of the nei ghbourhood conmunity and society is being nurtured

t hrough the mandatory noncredit course of NSS and extended
activities for Mandatory Additional requirenents (MAR) (100
marks). To instill the socialistic approach, the National Service
Schenme (NSS), an initiative by the Mnistry of Youth Affairs and
Sports, Governnent of India, is considered mandatory. Sever al
social works like tree plantation, NGO visits, distribution of
handmade paper bags as an alternative to plastic bags to the
commoners, mass distribution of masks and sanitizers in the dark
hours of the pandem c and sone other steps are taken to aid

soci ety under the schene of NSS as follows:

1. Swachh Bharat Abhiyan

2. Bl ood Donati on Canps

3. Plantation Programmes

4. AI DS Awar eness Progranmmes
5.Wrld Water Conservation Day

6. Wrl d Tobacco Prohibition Day
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7. Speci al Programmes Rel ated to Health and Hygi ene anong students
i n surroundi ng comunity peopl e.

8. Wnen Enpower nent Progranmes etc.

Under the initiative of Unnat Bharat Abhiyan, by the Mnistry of
Education, the institute has extended its activities to five
different villages in an attenpt to bring about the |ight of socio-
econom c upliftnment of the famli es.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
the year

6

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

27

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1933
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

50

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

7
File Description Documents
e-copies of the MoUs with View File
ingtitution/ industry/ corporate
house
Details of functional MoUs with View File

institutions of national,
international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The institute has nade a tireless effort to ensure adequate
availability and optinmal utilization of physical infrastructure
for snmooth conduction of teaching learning activities within a
wel | maintained |ush green canpus. It inparts adequate

i nfrastructure in alignment with the regulatory norns as |isted
bel ow.

Page 36/68 24-02-2024 10:15:35



Annual Quality Assurance Report of NARULA INSTITUTE OF TECHNOLOGY

e 57 | CT-enabl ed ergonom cal |y designed cl assroons are offered
by the Institute.

e The institute constitutes of 8 sem nar halls and one
conference roomw th anple seating capacity.

e The institute constantly makes sincere endeavours to ensure
| aboratories quality for UG and PG by adhering the
speci fications of regulatory body.

e There are 1010 active PCs with the latest 17/i5/i 3/ Core2Duo,
16GB/ 8GB/ 4GB/ 2GB DDR4 RAM hardware features are avail abl e
t hr oughout the canpus.

e Institute provides uninterrupted network services wth 1
Gops internet bandw dth. The W-fi enabl ed canpus with 24/7
i nternet connection facilities having adequate band-w dth
for conducting |ive sessions.

e The institute has five digital studios having the facility
for recording and projection with audio visual system The
institute al so has a dedi cated | anguage | ab equi pped with
t he nost advanced AV System and | SIL software.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - Theinsgtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

Participating in extracurricular activities nmake the students do
well in their academ cs, since they learn discipline, tine
managenent, scheduling which I eads to a better |earning process.
The institute tries to provide the best of facilities for these.
Sonme of themare as follows:

e The institute has 2 mnultipurpose roonms each of 278 sq. m
area with 400 seating capacity for cultural activities
Institute proclains to have 2 conmon roons with capacity of
60 each and open space with a capacity of 100 for cultural
activities.

e A specific Yoga roomof 278 sq. marea with 40 accommobdati ng
capacity is avail able.

e At the outset, the institute is having sufficient, adequate
and varied facilities available to sustain the diverse
i ndoor and outdoor activities. The institute has
mul ti purpose ground having area of over 3685 Sq. m
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e There are one nodern Gymmasiumwi th the | atest equipnent to
mai ntain body fitness for the use of students and teachers.
The area of the gymmasiumis 69 sq. m

e Institution also has a dedi cated sound proof auditorium of
278 sgq. mw th 400 seating capacity.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

65

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

349. 23

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Yes, Libraryis automated using the |IntegratedLi brary Managenent
System
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e Nane of the ILMS software: # LI BVAN

e Nature of automation (fully or partially): Partially
Aut omat ed

e \Version : 5.3

e Year of autonmation: 2017

# LI BMAN Software is supporting the workflow of the Automated
Li brary by conprising of seven nodul es. These nodul es are as
fol | ows-

1. Master

2. Cat al ogui ng

3. Crculation

4. Serial Control

5. Uility
6. Query
7. Reports

Different sub nodules are present to assist the library
Housekeepi ng jobs snoothly and these sub nodul es are conti nuously
upgraded as per requirenents.

VWb OPAC

I nstitutional OPAC can be searched to check avail abl e status of
books through the URL
http://122.252. 249. 26: 92/ f or ns/ f r ndashboar d. aspx# .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
access to e-resour ces
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File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

28. 81

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

372

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

43 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

Initiatives inplenmented for upgrading IT facilities:

The institute has enbraced an effectivel CTpolicy relating to
security and user services. Infrastructure is regularly upgraded
to provide IT requirenents which include Internet/W-Fi

[ St orage/ Security/ Smart classroomup to date.

e A constant bandwi dth of 1 Gops is being provided by the
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i nstitute during 2021-2022 academ c year.

e The institute has effectively and periodically marched on
froma handful of W-Fi hotspots to a robust and seam ess W -
Fi canpus with 25 nunber of access points.

e The Institute has 980 nunbers of working conputers.

e NT is secured by a form dabl e 300E Forti gate UTM

e The entire canpus is covered by over 305 nunbers of CCTV
caneras which provide 24x7 surveillance with 15 days’ backup
facility.

e The institute has handsone nunber of | CT enabl ed cl assroons
Wi th overhead projectors with another 8 projectors being
added in the previous financial year.

e Institute currently has 3 bionetric sensor nmachines for its
finger-print attendance.

It is equi pped with a dedicated Server Roomw th 7 high-end
Servers. The whole IT infrastructure i s being maintained through
this Server Room

The institute has a firewall security device that nonitors
I ncom ng and out going network tracking and permts and bl ocks data
packets based on security alert.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3301 950

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection in A. ?50 Mops
the I nstitution and the number of studentson
campus
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File Description Documents

Details of bandwidth available View File

in the Institution

Upload any additional No File Upl oaded
information

4.3.4 - Institution hasfacilitiesfor e-content B. Any three of the above
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
software for editing

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

79. 98

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The Institute has established system & procedures for maintaining
and utilizing physical, academ c, and support facilities as
foll ows:

1. The institute has Standard Operating Procedures (SOP) for
mai ntai ning and utilizing physical, academ c, and support
facilities.

Page 42/68 24-02-2024 10:15:35



Annual Quality Assurance Report of NARULA INSTITUTE OF TECHNOLOGY

2. The institute deputes a civil supervisor and adm n executive
for the inspection of the Institute building.

3. Regul ar peer vigilance is being conducted through physical and
di gi tal nodes.

4. Annual Muaintenance Contracts are followed by the institute.
5. Repairs of the various itens are done by trained personnel.

6. Recurring training is being provided to faculty and staff
menbers for perform ng high-end equi pnent.

7. The institute conducts preventive naintenance to reduce
br eakdown.

8. Calibration of the | aboratory equi pnent is done regularly.

9. The institute maintains its cleanliness and hygi enic gradation
by sufficient housekeeping staff.

Utilization

e Classroomallotnents are done by the tinetable commttee.

e Laboratories allotnents are done by the respective HOD.

e Sem nar halls booking is made by HOD.

e The auditorium booking is nmade through the "Registrar
section”.

e Students can avail of the college bus facilities through
enlisting their nanes to adm n executive as per the
avail ability.

e The sports materials and ground allotnents are done by the
sports-in-charge as per the availability.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year
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814

File Description

Documents

Upload self-attested letters with
the list of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

196

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development |A. Al l of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

File Description

Documents

Link to Institutional website

https://ww. nit.ac.in/student-centric-
prograns. php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by theinstitution during the year

2729
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File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

700

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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23

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

9

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

7

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Formati on of the Student Council

The Student Council is forned on the nonth of July and gets
di ssol ved every year on the nonth of April. The students are
invited to join the clubs of their own choice (per student can
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join only two clubs) during the nonth of June .The registration to
the clubs are done online and the portfolios are nom nated by the
coll ege authority.

Vision: to devel op | eadership qualities and make the students
socially responsi bl e.

M ssion: Assisting the students’ innovativeness & activities
related to various technol ogi cal and non- technol ogi cal oriented
projects to enhance their hidden talent and creativity.

Structure of the student Council:

e President(HO)

e Advisory body(conprising of all the HODs, Registrar, Deans)

e (Club Heads(Faculty nentor(s)

e Secretaries of the different clubs(students fromthe final
year)

e Asst. Secretary of the different clubs(students from pre-
final year)

e Ceneral Menbers of the clubs

Qur college ains at the all-round devel opnent of students by
organi zi ng several extracurricular activities throughout the year
whi ch are organi zed by the various clubs under the Student Counci
at the college canpus. There is a steady growh in students’
participation at various |evels through these O ubs where they
denonstrate their skills and talents in different fields.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

18
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File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

The Ni T Alummi Associ ati on was established and regi stered under
the Societies Registration Act 21 of 1860, formed to build an
actively engaged al umi network during the year 2006-2007 with a
Regi stration No S/ 1L/41814.

The institute has a working website
(https://ww.nit.ac.in/alumi/), a Facebook page

(https://ww. facebook. coni Nl TAlumi ), and an official Watsapp
group for the alumi interaction.

The al ummi nenber contributes significantly to the devel opnent of
the institution in follow ng ways: -

Academ ¢ contri buti on:

Ni T Alumi Associ ati on organi zes special training prograns |ike
Trai ni ng program Sem nar and webi nar on Basic El ectronics,
Enbedded systens, PLC, SCADA & PCB Design, Mdern technol ogies. In
addition to this, the association also provides feedback fromthe
i ndustry at various platforns, |ike international conferences,

sem nars, industry conclaves, industry visits, etc. The Al umi
contribute to the curricul um noderni zati on and desi gn process. The
BOS i ncludes al umi representatives fromindustry, and academ a as
departnental alumi nom nees.

Pl acenent contri buti on:

Besides this, NT is also linked with their Alumi through the
of ficial What's app group and social nedia to extract the |inkage
of industries and reputed universities for higher education..
Alumi have a separate portal on the Institution’s website as
Narula Institute of Technology Alumi Platform— Qur Life. Qur
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Col | ege. Qur Way. (nit.ac.in)
Extra-curricular activities:
Every year Alummi nenbers actively participate in extracurricul ar

activities |like blood donation canps, cricket, football match, and
cul tural prograns.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://wwv nit.ac.in/pdf/nit-naac/agar_20
22/ Al umi %202021- 22 _Event %20r epor t . pdf

5.4.2 - Alumni’sfinancial contribution C. 5 Lakhs - 10 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The Institution excels in academ cs for over two decades due to
the continuous review and i nprovenent of quality policies under
the effective | eadership bodies of BOG Academ ¢ Council, BGCS,

| QAC along with Principal, Registrar, HODs, faculty etc. The
efficient | eadership of the Managenent hel ps to achieve the
Vision, Mssion and Quality Policy of the institute reflected

t hrough a host of innovative activities |ike teaching-I|earning,
creation of state of art infrastructure, placenent and in
organi zi ng several other activities.

The BOG conprises a team of academ ci ans, professionals and
phi | ant hr opi sts whose sole notto is to serve the society with
national /international standards of quality education.

Therefore, through effective | eadership the governance of the
Institute targets the attai nnent of the Vision, Mssion and

Qual ity Policy.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://wwv. nit.ac.in/pdf/nit-
naac/ aqar_ 2022/ KRAY%06. 1. 1. pdf

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

Ef fective governance for continuous and sustai ned grow h and
enhancenent of quality in an educational institution demands
certain uni gue nmanagenent strategies which are not only denocratic
and consultative in nature, but also participative by all

st akehol ders.

v Bot h managenent and | eadership, not only focus on to the stated
vi sion and m ssion, but dynam cally evol ve ways and neans to
attain the set goals through a transparent invol venent of all

st akehol ders.

v Certain salient strategies were centred around academ c freedom
decentral i zed academ ¢ adm ni stration, sustainable audit and
accountability through inbuilt feedback systens fromall stake

hol ders such as the students, parents, alumi, departnent audit
comm ttees etc.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://www. nit.ac.in/pdf/nit-

naac/ aqar_2022/6.1. 2% 0w i t e%20up. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Response: The Institute way back in the year 2020 vi de BOG agenda
no. 10 dated 23th August 2020 conceptualized the follow ng
Strategic/Perspective plan for quality enhancenent:
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i) Target in Ranking and accreditation:

e NAAC A+ grade by 2021QS Rating-5 STAR for the institute by
2022 and 5 STAR for any departnent by 2023.

e NBA-accreditation of all UG and PG prograns by 2022

e N RF ranking: Top 150 institute by 202l1and wthin Top 100
institute by 2023.

ii) Fostering research culture in faculty and students.

iii) Enpowering Human Resource Managenent.

iv) Strengthening Industry Coll aboration.

v) | nproving student outcones.

vi) Restructuring and upgradi ng need-based Curricul um

Above initiatives were |aunched on war-footing in subsequent years
with an eye on year-marked m | estones. However, due to several

i npedi nents the expectation was achi eved shortly.

The activity successfully inplenented based on the strategic plan:
Am d the pandemi c, we enbraced online education, necessitating a
digital study platformaccessible to students in renote areas.

Si nce 2020, our collaborative work focused on creating such a
platformvia an FTP server. It enables faculties and students to

access a vast array of study materials, including books, journals,
| ab deno videos, and training resources using individual user |IDs.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, €etc.

Way of the Institute’ s functioning follows the concept of
Decentralization. The del egati on of power and authority herein
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proved to be a very successful and effective adm nistrative

system

The revi sed 2021 ORGANOGRAM furt her enhances rational distribution

of responsibility heads.

STATUTORY COW TTEE MEETI NG FREQUENCI ES:

Statutory conmttee

Responsibility

Frequency of the neeting/year

BOG

Establish institute's role, mssion, and strategic plan.
Four

ACADEM C COUNCI L

Ensure education standards, teaching, training, research,
coordi nati on, and exans.

Tw ce
BOS

Responsi bilities include course content fram ng, updates,

course’s introduction, CO PO mapping, attainnent |evel review.

Twi ce

FI NANCE

Monitor Institute’ s Finance and Budget
Tw ce

| QAC

Develop a quality system for academ c and adm ni strative
i mprovenent.

Four
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The institute had received its service rule in the year 2018.
Recruitnments are made following the eligibility criteria
prescri bed by the statutory bodi es.

Annual increnment is given to staff nenbers on the basis of
performance appraisal through analysis of self-appraisal form and
f eedback from vari ous stakehol ders. Awards and recognition are
given to the faculty for contribution in R& activity.

The faculty and staff submt their application for consideration
under Career Advancenent Schene of the Institute and the sane is
processed as per the Pronotional Policy of the Institute.

File Description Documents

Paste link to Organogram on the

institution webpage https://www nit.ac.in/organogram php
Upload any additional View File

information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The Institute acknow edges its enpl oyees & provides a caring and

supportive working environnent to all staff which enables themto
devel op and optim ze their full potential. Wl fare neasures taken
towards the staff reflects on the output and selfless contribution
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towards trenendous growh of any Institution. In our Institution
Staff welfare is given forenost inportance. In connection wth
this, Existing welfare neasure for teaching and non-teaching staff
are item sed bel ow

Heal th i nsurance, Medical Leave & Maternity |eave for eligible
staff menbers, Earned Leave (for eligible faculty nenbers), EPF ,
Study Leave to nane a few

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nit.ac.in/pdf/nit-
naac/ agar_2022/6.3.1 Servi ce¥20Rul e. pdf

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

232

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

41

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Courses, Short-Term Cour s, etc.)
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198

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

The internal audit and statutory audit by professional chartered
firms is conducted in the Institute. Over the years it is being
carried out regularly and no serious financial irregularity has
ever been reported.

Internal audit checks all transactions and the conpliance |evel
across the hierarchy and accuracy and authentication in terns of
accounting sl andered and commercial | aws of financi al

transactions. Regul atory conpliances along with nonitoring of tax
liabilities was conducted by. DPC & Associ ates, Cost Accountants,
FRN No. 001147, 3 Kapalitala Lane, 1st Floor Kol kata 700012, for
the current year 2021-2022. Their reports were submtted regularly
to the Finance Committee of the Institute for review

M s. Bandyopadhyay Associ ates, Chartered Accountants of
350(370/06) is the statutory auditor of the institute. They
conduct the audit to give a true and fair view of the state of
affairs and whether the financial statenents are free from
material m sstatenent at the year end.

The external auditors also review the status of procedural and
transactional conpliance in all financial transactions of the
Institute mainly conducted through ERP.

In the history of the Institute there has not been a single
occasi on when the statutory auditors pointed out qualifications
and other irregularities in the Bal ance Sheet.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
duringtheyear (not covered in Criterion 111 and V) (INR in lakhs)

7.59

File Description Documents

Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The Institute derives its funds primarily from student fees,
hostel fees, project funds, and contributions fromthe Trust for
i nfrastructural devel opnment and regular activities. Despite
student fees being the main revenue source, the total funds
generated are often insufficient to neet growi ng demands. To
address this, the Finance Conmttee actively seeks additiona
resources through sponsored research funds, entrepreneurship
devel opnent prograns, and other fundi ng nmechani sns.

The Institute enpl oys systematic budgetary control to allocate its
funds effectively. The funds are used for various purposes,

i ncluding infrastructure devel opnent, |aboratory setup and

equi pnent procurenent, staff salaries and benefits, library
resources, |aboratory consunabl es, acadeni c and physical support,
sem nars, workshops, hostel naintenance, recurring expenses, and
financi al assistance for faculty, staff, and students attendi ng
conferences or engaging in research. Schol arships and stipends are
al so provided to deserving students based on financial need and
nmerit. The Institute ensures prudent financial managenent,
adhering to admnistrative sanctions, mnimzing the risk of fraud
and enbezzl enent, and foll ow ng standard purchasi ng procedure.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

Internal Quality Assurance Cell (1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes by constantly review ng the teaching

| ear ni ng process, structures & nethodol ogi es of operations and

| earni ng outcones at periodic intervals. It is nmeant for planning,
gui ding and nmai ntaining Quality Assurance and Quality Enhancenent
activities of the institution. Since inception, it has ensured
enhancenent and coordi nati on anong various activities of the
institution and institutionalizes all good practices. It is a
mechanismto build and ensure a quality culture at the institute.
| QAC conducts quarterly neetings to evaluate, nonitor and set
future quality goals in academ c/adm nistrative functions. It is
al so ained at identifying the practical problens faced in the
community and creating suitable products, solutions and servi ces.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

| QAC ai ns at dommi n specific action research leading to
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i nnovati ons, incubation and entrepreneurship. The body facilitates
Digitization of Teachi ng-Learning Process that includes creating
updated LMS contents, ensuring quality and utilization, using LMS
as an assessnent tool.

Few of the initiatives for inprovenent of teaching-I|earning
process includes introduction of LM5, MOOCS, soft skill training,
codi ng and project conpetitions (Hackathon, |deathan) and
establishnent of student chapters with professional bodies,
conduction of webinars, workshops and training program It also
boosts enphasis on research activities of faculties by |inking
their research contributions with the appraisal system

It helps in facilitating Qutcone Based Education by mapping of CO
PO & CO PSO, preparing CO mapped question papers, and assessing CO
based PO & PSO Att ai nnent

| QAC cell prepares its audit report at the end of academ c year
based on the data collected fromvarious cells and the | QAC

coordi nator convenes neetings for detail discussion seeking
participation of the representatives fromthe Departnents,
Controller of Exam nation section, Training & Placenment Cell,
Research & Devel opnment Cell, Alumi Cell, Academ c Council and any
ot her concerned nenbers like the Registrar and the Principal of
the institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nit.ac.in/pdf/nit-naac/agar_20

22/ 6. 5. 2%20Addi ti onal %20docunent . pdf

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
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national or international agencies (such as
| SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution https://wwv. nit.ac.in/pdf/nit-naac/aqgar_20
22/ 6. 5. 3%20Li nk%20Pr esent at i on¥20Page. pdf

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Measures initiated by the Institution for the pronotion of gender
equity during the last five year

The Institute gives special enphasis on the pronotion of gender
equity in the canmpus, cutting across adm nistrative and acadenic

| evel s. The institute aspires to foster optinmm academ c out put
fromall its students, cutting across gender boundaries. Steps are
taken to ensure that students safely nove around in the coll ege
canpus at all tinmes, especially during their |late college hours
for practical classes. Students are sensitized at all levels

t hrough awar eness prograns, canpai gns, street —-plays, workshops on
gender equality etc. organised by Institute throughout the year in
ensuring the students to understand the val ue of gender dignity as
wel | as equality.

Nunber of gender equity pronotion prograns organi zed by the
institution during the last five years are as foll ows:

Nunber of gender equity pronotion prograns organi zed by the
I nstitution year-wi se during 2021 - 2022

Year
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2021 -2022

No. of program Conduct ed
3

(a) Safety and Security:
(b) Counsel ling:

(c) Conmmon Roons:

File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

Solid waste managenent: The institute strictly maintains the waste
segregation rules, laid by the governnment in new solid waste
managenent Rules. Al solid wastes fromcoll ege and hostel are
segregated at source and di sposed properly. G een/Blue/yell ow

col our dustbins for biodegradabl e waste and red col our dustbins
for non-bi odegradabl e waste are placed in every floor along with

| aboratori es, conmon roons, wash roons etc.

E- WAst e nanagenent:

The E-Waste/scraps are sel ected, tabul ated and then catal ogued for
systemati c quoting procedures froma mni nrumof 3
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qualified/certified recyclers. Then a CSQ with recomendation is
forwarded to the NIT's Internal E-Waste conmttee by the System
Adm ni strator. Then each recycler is interviewed and a uniform
yearly price negotiation takes place for selection of the nost
conpetent vendor/recycler. The itens are then audited by the

sel ected auditor along with the NIT s internal designated auditor
(normally the team of System Admi ni strator, Stores Manager and
Accounts O ficer). The recycler then awards the Geen certificate
in recognition of the institute’'s green initiative.

Waste recycling system

As per the new solid waste managenent Rules, laid by the
governnent it has been advi sed that the bi odegradabl e waste shoul d
be processed, treated and di sposed of through conposting or bio-
met hanation within the prem ses of the institute.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles
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2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Signhage

A. Any 4 or all
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including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

As a Si kh school, the college has based its efforts to be
i nclusive on the ideas of equality. The institute hosts "Comunity
Kitchens" call ed Langars during Gurupurab every year.

Since the students participate in cultural programmes in their
not her | anguages to commenorate Bhasha Divas, or International
Mot her - | anguage Day, every year, the institute is linguistically
inclusive. This is a fantastic denonstration of our regional

I ncl usi on, denonstrating how the institution fosters a wel com ng
environnment with speakers of |anguages frompractically every
regi on of our unique nation. The institute's cel ebration of

Rabi ndra Jayanti and Bijoya Samm | ani, which is a sign of an

i nclusive cultural marker. The Institute freely invites all

enpl oyees and students to participate in religious celebrations
including Diwali, Durga Puja, Ei d, Saraswati Puja, Vishwakarnm
Puja, Christmas Eve, etc.

In addition to the mx of regional students and the |ocal student
body, the institute al so wel cones a nunber of international
students. W& have students fromall sections of this country,
including the far south Iike the Andanman and Ni cobar I|slands, as
wel | as international students from China and Bangl adesh.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institution inculcates Constitutional values within the
students. The highlights of such activities conducted by the
institute are as foll ows-

Every year on Novenber 26th, the Institute commenorates Sanvi dhan
Di vas to honour and teach its students about the nation's greatest
chanmpi on of denocratic rights. The day is dedi cated conprehendi ng
the basic and fundanental |aw as well as a |iving docunent,

anal ysing the constitution's preanble, and determ ning the

f undanental principles enbodied therein. Every year on this day,
the Institute hosts oath-taking cerenonies, sem nars, and

webi nars.

From t he second year on, values and ethics in the workplace are a
cruci al conponent of the curriculumfor the students. The key
conponents of professional and personal ethics, values, and rights
t hat one nmust study in order to becone a contributing nenber of
society are covered in this section of their curriculum

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
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staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents

Code of Ethics- policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nati onal and international commenorative days, events are

organi zed by the institution. It is a well-known fact that an
education institution has a great responsibility to civilize their
wards and this happens when students | earn about the culture,
heritage and history of the place they live in. The students of
this institute are striving to create a better India by
chal |l enging the norns of caste and religion. Sone conmenorative
days are observed by students to learn fromrenenbering, the other
days have a synbolic status and through the di scourses and
activities planned for the day the students take part in

di scussing their thoughts and ideas. (bserving the different days
of significance in any way helps to create a space for students to
reflect wthout fear of being judged, shanmed or ridiculed. The
exhi bitions and prograns held on these days sow the seeds of great
I ndi an heroes into the mnds of the youngsters. The institution
follows a pluralist approach to all religious activities and
invites the students and teachers to denonstrate the sane. Every
year, our institute celebrates the National festivals and

bi rt h/ death anniversary of the prom nent |ndian personalities.

EVENTS AND FESTI VALS
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

The seanl ess platformindependent online activity regarding

I nnovative initiative taken by the institute is the ‘Online
Academ ¢ Resource Portal’ by the respected faculties. In this
practice, the faculties prepare the power point presentation
according to the syllabus of the subjects to be taught in the

com ng senester. Al inportant and recent information are covered
in these lectures. These are recorded using different types of

vi deo recordi ng node and upl oaded in the portal for future sharing
to the students. Assignnents, Quizzes, short tests could al so be

I ncorporated in the portal. The | ectures are conpact and very nuch
hel pful for the students to get the overview of the particul ar
topics of the subjects before starting the class. It is also

hel pful for the exam nation preparation & doubt clearing process
for the students.

File Description Documents

Best practicesin the
Institutional website https://ww. nit.ac.in/pdf/nit-naac/agar_20
22/ 7.2.1 Best ¥%20Practi ces¥?0i n%0t he%20l ns

titutional Y20Website 21-22. pdf

Any other relevant information

https://ww.nit.ac.in/pdf/nit-
naac/ aqgar_2022/7.2.1 Li nk%20Docunent . pdf

7.3 - Ingtitutional Distinctiveness
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7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

As per the guideline of Governnent of India under the slogan ‘ Make
In India, the institute is trying to pronote Start-up India. Lot
of activities are planned under this schene to pronote, notivate
and gui de not only our students but also the alumi, faculty and

t he buddi ng entrepreneurs across the society. To achieve this and
to support the budding entrepreneurs the institute has taken
initiatives by having tie-ups with [ocal, state and national |evel
i ndustry and governnment organi sations. Sone of the major
initiatives are establishnent of Institution Innovation Cell (11CQ)
under HRD, the Technol ogy Busi ness |Incubator by MSME as a host
institute. The institute has established a systemcalled |dea-O
Met er where projects are invited fromstudents, faculty, staff and
alumi. A team of experts evaluate the projects after going

t hrough series of discussions and then it is funded in-house or

t hrough external agencies. Besides this institute is awarded 4
star rating in |1 C academ c cal endar 2021-22 by Mnistry of
Educati on I nnovation Council, the maximum star rating for the
academ c year 2021-22 and in the top 10 institutes in Eastern

I ndi a.

File Description Documents

Appropriatelink in the

institutional website https://www. nit.ac.in/incubation/
Any other relevant information View File

7.3.2 - Plan of action for the next academic year

*NBA accreditation of all UG and PG prograns

I nternational accreditation/ Ranking:
S Rati ng-

a) To achieve 5 STAR for institute

* NI RF

a) Wthin top 100 Engi neering
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*100% of the faculty to be awarded with PhD degree by 2025.

*All of the faculty from each departnent should have at |east two
publication in SCl/SCOPUS/ WS

?Devel opnent of Library materials in Physical and online form

?Mor e nunber of Subscription of E-Journal & E-books to neet the
clientel e needs.

?Li brary infrastructure devel opnent.

Organi zati on of

e FDP, STTP, Wbrkshop, sem nar on |IPR rel ated programe.
eQutreach programe by each depart nent

?Nunber of MOU with industries to be increased.

?Industry internship and special educational tour for students to
be conducted nore frequently.

?I ndustry sponsored Lab to be devel oped.
More opportunity to create for International exposure of students.

*More Industry oriented Training for the students
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